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COLHHUAJIBHO-IICUXOJIOTMYECKHUE ACIIEKTDI YIIPABJIEHUA
YE/IOBEYECKUMMU PECYPCAMMU B OPTAHU3ALIUN

Ak6aposa Maauka HabxomMmoeHa

Accucmenm kaghedpsl ynpassieHue yes108e4eCKUMU pecypcamu
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AHHOTAUMA: B CTaTbe CJeJlaH aKUEeHT Ha HCCAeJlOBAaHUU COLiMAJIbHO-
IICUX0JIOTUYECKOr'0 acleKTa yNpaBJeHUs I[epCcCOHA/JOM OpraHu3alud. YmpaBjeHue
IepCOHAJIOM B HOBBIX YCJOBUAX MpeJjCcTaBaseT CO000M mpolecc BO3AEHUCTBUA
OpraHMU3allMy Ha ee COTPYAHUKOB C MOMOIIbIO ClEelHaJbHbIX METO/0B, HallpaBJeHHbIX
Ha JIOCTHXKeHUe Ollpe/ieJIeHHbIX 1jeJiell opraHu3anuy. B paboTe onucaHbl CyIHOCTh H
GYHKIMH COLMAIbHO-TICUX0JIOTUYEeCKUX ACIEKTOB yIpaBJIeHHs IEPCOHAIOM.

Kio4yeBbie cjioBa: yIpaB/eHHE YeJOBEYECKMMHU pecypcaMH, COIMaIbHO-
IICUXO0JIOTHY€eCKHE acleKThl yIpaBJieHus], MOTUBALMs, afjallTallusl.

Abstract: the article focuses on the study of the socio-psychological aspect of the
organization's personnel management. Personnel management in the new conditions is
the process of the organization's influence on its employees with the help of special
methods aimed at achieving certain goals of the organization. The paper describes the
essence and functions of the socio-psychological aspects of personnel management.

Keywords: human resources management, socio-psychological aspects of
management, motivation, adaptation.

AHHOTaNMA: MaKoJ/la TAlIKUJIOTHUHT XOJUMJIAPUHU OOIIKAPUIIHUHT MKTUMOUM-
NICUXOJIOTUK JKUXATUHU VpraHuira KapaTuiraH. SHrM wmapouTaa XOoAWMJIApHHU
O6owKapuil - Oy TAIUKWJOTHUHI MYHMSIH MaKcaJilapyura 3pHUIIMIIra HyHaJTUPHUJITaH
MaxCcyc ycyJulap épaamuza y3 XoJUMJapura TabCUp KWIMII KapaéHu. MakoJsaza
XOJUMJIAPHU GOUIKAPUIIHU MXXTUMOUHN-TICUXOJIOTUK KUXATJAPUHUHI MOXHUSATH Ba
Bazudasapu EpUTUITAH.

Ka/muT cy3iapu: MHCOH pecypcjlapuHU 60UIKApUIL, GOMIKAPUIIHUHT MKTUMOHWM-
IICUXOJIOTHK KUXATJIapy, MOTUBALMS, MOCJIAILHIIL

BBegeHue

B HbIHELIHUX YC/I0BUSIX BCEMUPHOW KOHKYpPEHIUH, KOr/Jla MOYTHU BCe
Kopropauuu o006J1aJal0T AOCTYNIOM K OJHUM U TEM e TeXHOJIOTHUSM,
HEBO3MOXXHO OTPHULIATh TOT GaKT, YTO peajibHas pa3HHUIA B JOCTUKEHUH
[eJlell opraHu3aldu CO3/laeTcs 3a CYeT palMOHaJIM3alldM 4YeI0OBEeYeCKHUX
pecypcoB.B pamkax npuHsaTus CtpaTteruu pa3Butus HoBoro Y3bekucraHa
Ha 2022 — 2026 rogpbl 0 CEMU MPUOPUTETHBIM HAaNlpaABJIEHUAM, IPUHATOU
rnmaBod  rocyaapcrBa  Ul.M.MupsueeBbIM, OpPUEHTHUPOBAHHOW  Ha
KapAvHaibHOe pebopMHUpPOBaHUE BceX cdep KHU3HU TOCyJapcTBa U
obuiecTBa, HapsAy C /APYrMMH HalpaBJeHUsSIMHM 0Cco0600e BHHUMaHUE
yAenseTcs YeTBEPTOMY MYHKTY, TIJle TOBOPUTCA O MPOBEJEHUU
CIpaBeJIMBOM  COLMAJbHOM  TMOJWTUKH, PA3BUTHUU  4YeJOBEYECKOTO
kKanuTasna[l].3TUM HampaBJeHWEM TIJiaBa rocyJlapCTBa oOlpejesisieT HaM
HOBble IPUOPUTETHBIE 33Ja4M Ha OJIMXKaULIYI MepCleKTUBY B Pa3BUTUHU
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KaZ[pOBOr0 Jies1a, TeM CaMbIM MPOKJa/blBas NyTh K GOPMUPOBAHUIO HOBbIX
TEeHJeHIUH B yIIpaBJIEHUHU [1IEPCOHAJIOM, B [1€JIOM, UTO SIBJISIETCH NEePBbIM U
OCHOBHBIM 3TallOM B Pa3BUTHUH YeJOBEUYECKOI'0 KallUTaJla C ero HbIHeIIHero
YpPOBHA B 00Jiee BBICOKYIO CTelleHb pPa3BUTUA U €ro paldoHaJbHOM
MCII0JIb30BAHMHU B YCJIOBUAX COBPEMEHHOI'0 MUpa.

Ecnn ynpaBiieHMe KOJIJIEKTUBOM MPOUCXOAUT CTUXUMUHO, Oe3 yyeTa
COLIMa/IbHO-NICUXO0JIOTUYECKUX 3aKOHOMEPHOCTEeN pa3BUTHSA, TOA00P KaZpoB
OCyLleCTBJISAETCA CJAy4YaWHbIM 00pasoM, TO CcO3JaeTcd Io4yBa [JJd
KOH(QJIMKTOB, CHW)XXE€HUS  pe3yJbTaTUBHOCTH TpyZa, YBOJIbHEHUU
paboTHUKOB. [locTenneHHO Ha3peBalT NPOOJEMBbI, KOTOPBIX MOXHO OBLIO
Ob1 u30exaTb. Pe3ysbTaTel UCCAELOBAHUA  CHOXKHUBLIEHCS HAy4YHOU
NPaKTUKU MOKa3bIBAKOT, YTO OOJIBLIMHCTBO KOMMepPYEeCKUX OpraHU3aLui,
KaK IIpaBUJIO, OCHOBHOe€ BHHMaHHe coCpef0Ta4YruBalOT Ha
COBEpPILIEHCTBOBAaHMU (PUHAHCOBOrO MeHe/pKMeHTa. [Ipy 3TOM mnepcoHad,
KaK OOBbeKT yIpaBJIeHUs], OCTaeTcd Ha BTOpoM IulaHe. IloaTomy
HeyJUBUTEJbHO, 4YTO CJYXKObl yIpaBJeHUs I[epCOHa/IOM OOJIbIIMHCTBA
npeAlpUATUA UMET HU3KMU OpPraHU3alMOHHBIM CTATyC, HeLOCTAaTOYHO
npodecCHOHaJbHO IOATOTOBJIEHbl, M, IO CYTH, OTIPaHUYUBAIOTCA
BbINIOJIHEHUEM JIMILIb yYeTHbIX QYHKILIUU.

CouMasbHO-TICUX0JIOTUYECKHE METOJbl YIpaBJIeHUSI KOPEHATCA B
CaMOM L|eHTpe OpraHU3alMy, U MOTYT NPOABJATBHCA KaK B BUJE NPoOJeM,
TaK U [JOCTMXKEHUM oOpraHu3anydu. B HeKOTOpoM cMbIcjie H3y4YyeHUe
COLLMa/IbHO-IICUXO0JIOTUYECKUX aClleKTOB, a TaKXKe pa3BUTUE 3TUX METO/ 0B
BO3/IE€WCTBUS NPUBOJUT K MNOBBbILIEHHWIO 3QPEKTUBHOCTH JedaTeJbHOCTH
nepcoHasa. COLMaNBbHO-NICUXOJOTUYECKUM KJIUMAT BBICTyNIAeT TaKXKe B
KayecTBe NOJUQPYHKIIMOHAJIBHOTO IOKa3aTeJssl YPOBHS ICUXOJOTMYEeCKOU
BKJIDYEHHOCTU 4YeJIOBEKa B /[eSITeJbHOCTb, Mepbl ICHUXO0JOTUYECKOU
3(pdeKTUBHOCTU 3TOW JAeATeJbHOCTH, YPOBHS INCHUXHWYECKOrO MOTeHLHasla
JIMNYHOCTU U KOJIJIEKTUBA, MacliTaba U IIyOMHBI GapbepoB, JiexKalluX Ha
NyTH peaiM3allui IICUXOJIOTUYECKHUX pPe3epBOB KoJiiekTuBa[2]. Jlrobas
OpraHM30BaHHasA CpyIlIa, B TOM 4YUCJe U TPYAOBOU KOJIJIIEKTUB, UMeeT
dopMasibHyl0 M HedOpPMaJbHYH CTPYKTYpbl, TZe CYILEeCTBYIOT CBOHU
CTaTyCHO-pOJIeBble MO3ULUHK. Pa3Hble 4jieHbl Ipyninbl OoJiee UM MeHee
CXOJZHbI UJIM Pa3/IMYalOTCA TE€M, YTO OHU CYUTAIOT BAXKHBIM U JJONYCTUMBIM,
a 4YTO BTOpPOCTENEHHbIM W HempuemyieMbiM U T.N.[3]Bce 3TO co3paer
IICUXOJIOTUYECKU MUKPOKJIMMAT, HAaCTPOEHHUEe TPYIIbI, U YJeHbl PyNIIb
JIN6O UM J0pOKaT, IMOO MpeHeOperaT U MOTYT Ja)Ke YBOJIUTHCSA C paboThI,
MHTEPECHOU [/ HUX IO CyUleCcTBY. B CBfI3U ¢ 3TUM omnpejesisieTcsl oJHa U3
BaXKHEMIINX 33/1a4 MeHePKMeHTa YeJIoBeYeCKUX PeCcypcoB — ONTUMU3aALUA
MEXJIMYHOCTHBIX OTHOLIEHUH U COLIMa/IbHO-MICUXO0JIOTMYECKOTO KJIMMAaTa B
TPYAOBOM  KOJUJIEKTUBE, TaK KakK I[IOCTpOeHHMe U [OoAJepXKaHue
ONTUMAJIbHBIX [leJI0OBbIX, MEXJUYHOCTHbIX OTHOLIEHUH, 00YCJI0BJIEHHBIX
MI0JIOKUTEJbHBIMU 3MOLIMOHAJBHBIMU IIepeXUBAHUSAMH, — BaXKHeHllee
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yCJIOBUE HE TOJIbKO pPaboTOCNOCOOHOCTU KOJIJIEKTUBA, HO U CO3/aHUS
BbICOKO3()PEKTUBHbBIX OpraHu3alui[4].

HeobxogumocTh A1 ynpaBJ/eHIla  3HAaHUSI WM aHaJu3a
BblllIeyKa3aHHbIX ACHEKTOB JAesITeJbHOCTH IO YNpPaBJEHHWIO MepCOHAIOM
Jl0Ka3bIBaeT 000CHOBAHHOCTb Y aKTYaJIbHOCTb U3y4YaeMOU TEMBI.

0630p /IuTEpPaATYyPHI.

B coBpemMeHHOM J/MTepaType IO 3KOHOMHUKE U MeEHEIKMEHTY
HEOJHOKPATHO BbICKA3bIBAETCS MHEHUE, UTO «BbIKUBAHHUE U yCIEeX JIIDOOU
OpraHM3alMu 3aBUCAT OT TOrO, HACKOJbKO ee CHUCTeMa YyIpaBJeHUus
yeJ0OBEYECKMMU  pecypcaMU  COOTBETCTByeT  BBIOPDAHHOMY  THIY
CTpaTeruyeckoro mnoBefeHUsa»[5]. CHenyaJucTbl aKIEHTHUPYIOTCd Ha
CYLLECTBOBAaHMU PA3JIMYHbIX B3IJIAJOB Ha COOTHOUIEHHWE KaTeropuu
yIpaBJieHUs 4eJIOBEYeCKMMH pecypcaMy U ynpaBJyeHus JoAbMU. OJHAKO
OOJIBIIMHCTBO aBTOPOB NPUXOAAT K BbIBOAY, YTO yIpaBJeHUE
YeJ0OBEYECKMMU pecypcaMy SBJIIeTCS NpPOAO/LDKEHUEM  yIpaBJIeHUs
JoabMU[6].CTOPOHHMKM  TaK  Ha3blBAeMOr0  «KEeCTKOro»  MoJAXoza
paccMaTpHUBAIOT YeJI0BEYECKHE PeCypChbl KaK pecypc, KOTOPbIM HEOOXOAMMO
YyIpPaBJIATh PallMOHAJIbHO — [0 aHAJIOTUU C APYTMMU OpPraHU3alMOHHBIMHU
pecypcaMu JJisi TOJIyYeHUsS MaKCHMaJbHOM (QUHAHCOBOM  BbITO/Ibl.
CTOpOHHUKHU «MATKOTO» IMOAXOJAa K VIpaBJEHUI YeJ0BeYeCKHMU
pecypcaMM CYMTAIOT, YTO 4YeJOBeYeCKHe pecypcChbl SABJAKTCA <L EeHHBIM
aKTHBOM W HCTOYHUKOM KOHKYpPEHTHOIrO MNpeuMylecTBa OJarofaps HX
Ha3HA4YeHUI0, a/IallTUBHOCTH, BBICOKOMY YPOBHIO HAaBBIKOB U KayecTBa»[6].
COBOKYNMHOCTb MpaBWJ, MpoLeAyp U Cayk0, 3aJelCTBOBAaHHbIX B
OpraHu3alnyMu KaJpoBOro obecrneyeHUs /[Ji1 €ro pas3BUTUA UM eCThb
ynpaBJieHue 4esioBe4yeCKUMU pecypcaMu[6]. [Ipy 3ToM mnepeyeHb poJien,
KoTopble peanusytoTcsd B HR-opranusanuu, MoxKeT 6bITh pa3HOOOPA3HBIM U
BKJIIOUYATh KaK TPaJULUOHHbIE POJIK, TAK U OTHOCUTEJbHO HOBBIE POJIH
(ympaB/sieHWe  TajJlaHTaMH{, yHOpaBJieHWe  3HAaHUSIMH,  yIpaBJIeHUEe
KOpPMOpPaTUBHOM KyJAbTypoh U aAp.). «C pa3BuThUeM NoAX0Aa K
CTpaTeruyecKkoMy VIpaBJEHHUI0 CHCTeMa yIpaBJIEHUS YeJOBEeYeCKUMHU
pecypcaMyd  TpeBpaTW/Jacb B  KOMIUIEKC  QYHKUMKA  yIpaBJieHUs
4yeJIOBEYECKMMU pecypcaMH, HalpaBJIEHHbIX Ha [JOCTHUXKEHUe Iesel
opraHusanuu»[7].

CJI0’KHBIM MPOIECC PAa3BUTHUS PbIHOYHOW 3KOHOMHKH 00YC/IaBJIHMBAET
HEO0OXOAMMOCTh  TIJIyOOKOTO  aHajJvM3a  COLMaJIbHO-NICUXOJIOTUYECKUX
acleKToB MeHeP)KMEeHTa  4YeJIOBeYeCKHX  pecypcoB[8].3Ha4uuMMOCTh
COL|MAJIbHO-TICUX0JIOTUYECKOTO KJMMaTa oOmpeJesisieTcs TeM, 4YTO OH
CIOCOO€EH BBICTYNATh B KauecTBe PakTopa 3QPeKTUBHOCTU Te€X WM UHBIX
COLMAJIbHBIX SBJIEHUW W IPOLLECCOB, CJIYKUTb IIOKa3aTeJieM KaK HX
COCTOSIHUS, TaK U UX U3MEHEHUS MO0/J] BJAUSHUEM COLUAJBHOIO U HAy4HO-
TEXHUYEeCKOT0 porpecca.

1/2022 (N2 00001) http://laboreconomics.uz/ Special issue for 2022
201




Mehnat iqtisodiyoti va inson kapitali ilmiy elektron jurnali. 2022 yil, Maxsus son

A.fl. KubaHoB yTBep:K/jaeT, YTO COLIMAIbHO-TICUX0JIOTHYECKHUM KJIUMAT
— 3TO CyMMapHbIXA 3QPEKT OT BO3AEUCTBUS MHOTUX GAKTOPOB, BJIUSIOIIUX
Ha MepcoHas opraHusauuud. OH NposiBJAsieTCs: B TPYJAOBOW MOTHUBALMHY,
00IlleHUH PABGOTHUKOB, MX MEXJIWYHOCTHBIX M TPYNNOBBIX CBA3dX. B
CTPYKTYype COIIMAJIbHO-MICUX0JIOTUYECKOTO KJIMMaTa KOJIJIEKTHBA
B3aMMOJENCTBYIOT  TPU  OCHOBHBIX  KOMIIOHEHTAa: HpPaBCTBEHHO-
IICUXO0JIOTUYeCKass COBMECTUMOCTb PAOOTHUKOB, UX [eJIOBOW HACTPOH H
COLIMa/IbHbI ONTUMU3M. JTHU COCTABJSIOLME KACAalOTCS TOHKHUX CTPYH
4YeJIOBEYECKOTr0 WHTEJIJIEKTA, BOJIM M 3MOLIMOHAJNbHBIX CBOUCTB JIMYHOCTH,
BO MHOIOM OIpeJeNslolUX ee CTpeMJieHhe K MO0JIESHOW [AesTe/NbHOCTH,
TBOPUYECKON paboTe, COTPYAHHUYECTBY M CIJIOUEHHOCTU C APYTUMH. BbI-
paxkasl OTHOLIeHHe pPabOTHUKOB K COBMECTHOMY Jesly U JApyr JApyry,
CoLlMa/IbHO-NICUX0JIOTUYecKass aTMocdepa BblJBUraeT Ha NepejHUN MJaH
TaKhe MOTHUBBI, KOTOpble He MeHee J[elCTBEHHbl, 4YeM MaTepuaJbHoe
BO3HArpakJjeHue ¥ 3KOHOMHUYECKasi BbIrofila, CTUMYJHUPYIOT PabOTHHKA,
BbI3bIBAIOT y HEro HaINpsDKeHWe CWJ WM Claj, 3HEPruM, TPYA0BOU
9HTy3Wa3M WJIM allaTHI0, 3aMHTEPECOBAHHOCTD B JieJie WU 6e3pasinyne[9].

“HoBblll MOAXO0J, K yIpaBJEHUI0O Bce O00Jibllle OCHOBBIBAETCS Ha
NpPU3HAHUM TNPUOPUTETA JIUYHOCTH HAJ NPOU3BOJACTBOM, NPUOBLIBIO U
opraHu3anuey B 1jeJioM. UMeHHO Takas NOCTaHOBKA BOMPOCA U COCTABJISAET
COBPEMEHHYIO KyJbTypy ylnpaBjeHHus. [l03ToMy ceroaHs Ba)KHO 3HaThb
ICUXOJIOTUID pabOTHUMKA B IMpoliecce yIpaBJeHHUS YeJ0BEeYeCKUMHU
pecypcamu. YeM paHbllle HOPMbl M II€HHOCTH OpraHu3alldu CTaHyT
HOpPMaMH WJIA LIEHHOCTSIMM KaXKJ0r0 4JIeHa, YeM ObICTpee U yCIellHee OHU
OyAyT peasiM30BbIBATbCS, TeM YyCIellHee MPOWAET Mpoliecc aJanTalyu,’-
['K. AbgypaxmanoBa[10].

“IlpeasoxkeHre KayecTBa TPYZOBBIX PECYPCOB MpeJCTABJSET COOOM
COBOKYIHOCTb JIMYHOCTHBIX XapaKTEPUCTUK YeJiOBeKa, TaKUX Kak
o6pa3oBaTebHO-KBATUPUKALIMOHHbIH YPOBEHD, dusrosoruyecKue,
dU3rUecKue, COLMATbHO-IICUXOJOTUYECKMEe OCOOEHHOCTH, CIOCOOHOCTD
aJlanTUPOBAThCS K YCJIOBUSIM NPOU3BO/ICTBA, KApbepHasi HapaBJIEHHOCTb U
MOOHUJIBHOCTD. Y/IyullleHhe BCeX MT0Ka3aTeJsiell KauecTBa TPY/0BbIX PECYPCOB
yCUJIMBAaeT HX KOHKYPEHTOCHOCOOHOCTb Ha pbIHKE TpyZAa, CIOYKUT
MOBBIIIIEHHUIO TMPOU3BOJUTEJNbHOCTH M KadyecTBa TpyAa, CTUMYJUPYeET
BHEIIHIOI MOOWJIbHOCTb, KOTJAa IMpejJioKeHWe TPYAOBbIX pPeCypcoB
npeBbllllaeT CHOPOC Ha HHUX Ha HAIMOHAJIbHOM pbIHKe Tpyaa,” -
A6nypaxmaHoB K.X.[11]

B o06umeM, cucCTeMHbIH LEJOCTHbIM MOAXO0J K YIpaBJIEHUIO
4yeJIOBEUECKHMH pecypcaMM 3aKJI4aeTcsl B MHTerpauuu Bcex QYHKIUH,
OpPUEHTHUPOBAHHBbIX Ha 4YeJOBe4YeCKHUH QaKTOp B OpraHU3alMOHHOU
CUCTEME.
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MeTopa0/10ru McCae 0BaHUSA

OcHoBaHa Ha Tpygax llpe3ugenTta Pecny6svku Y36ekucran ILI. M.
Mup3ueeBa 00 yriy6JeHUU 3KOHOMHUYECKUX pePopM U CTPYKTYPHBIX
U3MEHEHUH B 3KOHOMHUKE Halleu CTpaHbI; pa3paboTaHHbIX
NpPaBUTEJbCTBOM  HOPMAaTHUBHBIX  [JIOKYMEHTax O BHEJPEHUU U
COBEPUIEHCTBOBAHMUMU CHUCTEMbI YyIPaBJIEHUS 4YeJ0BEYECKUMH pecypcaMu;
Hay4YHO-UCCIel0BAaTEeIbCKUX paboTax 3apyO0eXHbIX U Y30EKCKUX YYEHBIX,
HalpaBJIeHHbIX Ha Npo0JieMbl COBEPIIEHCTBOBAHUS W PpeEryJUpOBaHUSA
TPYA0BbIX OTHOIIEHWI.B npoliecce HamMcaHUsl CTaTbU ObIJIU UCIIOJb30BaHbI
clepymoume  MeTOAbl  HMCCJIEeJOBAaHUSA:JIOTUYECKUM,  ONHCATeJbHbIH,
aHaJIMTUYECKUU,yTOUHEHHE, 00600111€HUE,
MHTEPBbIOMPOBaHUE, HAOJIOJeHUE, METOJ, CPAaBHUTEJbHOTO aHAJIU3a,
SWOT-ananus.

NHdopmanmoHHONW 6a30i UCCIeLOBAaHUSA SIBJSIOTCA CTaTUCTUYECKUE
naHHble HIT 000 «O“ZSAVDOUSKUNALARI», yae6HUKH, yueOHbIe TOCOOUS U
UHTEpHET U3JaHUA. M3ydyeHHe BJIUSAHUSA COLAATBHO-TICUX0JIOTHYECKUX
acleKToB Ha POU3BOJUTENBHOCTD )7} 30 PEeKTUBHOCTD
HEKBaJIMPUIUPOBAHHOTO TPyZa O0OOCHOBBIBAET UHTEpPEC K PACCMOTPEHUIO
JITAHHOMW OpraHU3alUU.

AHa/IM3 uccjaea0BaHUs.

HIT 000 «O"ZSAVDO USKUNALARI» gBssieTcs Cy6'b€KTOM MaJioro
6u3Heca. OCHOBHBIM NPEAMETOM JIeSATEJbHOCTH SABJISAETCS YA0BJIETBOPEHHUE
NOTPeOHOCTEN HApPOJHOr0 X03SMCTBA M HaceJIeHWs B TOBapax HapOJHOTO
noTpeb6/ieHUs], MPOU3BO/JCTBEHHOTO Ha3HAYeHHUS W OKa3aHWM YCJAYyT B
pas/INYHbIX chepax AesITeJIbHOCTH.

MN3-3a He6oO/IBILIOTO pa3Mepa OpraHu3alyH, J0/AU B COBMEIAIOT CBOU
00513aHHOCTH T.e. BJIaJleJiel] SIBJISIeTCS TOIN-MEHE/PKEPOM OT/jiesia KaJlpoB,
MeHe/pKep N0 IMepcoHally 3ab0TUTCA TOJIBKO 00 aJAMUHHUCTPATHUBHBIX
BONpoOcaX, OTCI0Jla CJeJyeT Heob6X0JUMOCTb CTPpyKTypupoBaTh HR-oTxed,
Ha Hall B3rJsj, AJs 6osiee 3QpPEeKTUBHOTO UCIOJIb30BaHUSA YeJI0BEYECKUX
pecypcoB.( Tabauna 1) 3HauyeHusa Ko3pPuUIUMeHTa IO TMpUeMy B
MccieJlyeMOM Mepuo/ie BO3POCJi0, MPYU 3TOM KO3 GUIIMEHT 0 YBOJIbHEHUIO,
pPaBHO KakK M KO3$OPUIIMEHT TeKy4ecTH KaJIpoB, 0Y€Hb BBICOKM - OT 9 0
36%. B nesiom, HecTabuabHbik nepuoj 2020-2021rr. 3acTaBUJl 0OHOBUTD
TpeThb KoJUIeKTHUBA npeanpuaTvsa. B 2021r. TeKy4yecTb 3Ha4YMTeJIbHas, IO
NpUYMHE «I0 COOCTBEHHOMY >KeJaHUIO» - 32%.[lpoBefeHHbId aHAIU3
MoKasaJ, 4YTO MNpPU CTabWUJIbHOM U mepcnekTuBHoW paboTte HII 000
«0'ZSAVDO USKUNALARI» B KoJJIEKTHBE BbICOKA TEKY4YeCTb KaApoB (12, 27
u 32%) B 2020-2021rr. COOTBETCTBEHHO. JTO HEe MOXXET He BJHUATh Ha
OOIIMM MOpa/JibHO - TICUXOJIOTUYECKHMH KJUMAT, ypOBeHb MOTHUBALMU
nepcoHasia K TpyAay U 3pPeKTHUBHOCTh KOMMYHUKauuu. [Ipy npoBeseHuH
MHTEPBBIO COTPYAHUKOB, aHa/IM3a CJOXUBILIUXCH YCJAOBHM TPYZA U HMHBIX
dakTOpoB
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Tao6auna 1
Ananus gBuKeHnus nepcoHasia HI1 000 «0'ZSAVDO USKUNALARI»B
2019-2021 rr.21

JAuHaMuKa

Ilokasarte b 2019 2020 2021 2021/2019, %
1. CpepHecnuco4Has
YHUCJIEHHOCTh NEPCOHAA, 57 48 50 87.71
YyeJl.
2.Kosim4ecTBO NPpUHATHIX 5 4 18 3.6 p.
COTPYZHUKOB, YeJl.
3.KosinuecTBO yBOJIEHHBIX
COTPYAHUKOB, YeJl., B TOM 7 13 16 2.2p.
qucse
3.1. - 1o co6cTBEHHOMY 6 12 16 2.6 p.
JKeJIaHUI0
3.2.-3a HapyLIeHne 1 1 0 0
TPYAOBOU JIUCIUTIIUHBI
4.06111ee YUCI0 MPUHATBIX U 12 17 34 2.8p.
YBOJIEHHBIX COTPYJHUKOB
5.KoadodunueHT no npuemy 0,09 0,08 0,36 4p.
0.Koappuument no 0,12 0,27 0,32 2.6 p.
YBOJIbHEHUIO
7.KoapdunueHT Tekyyectu 0,12 0,27 0,32 26 p.
KaJIpoB
8.KOBC1)(1)I/IL[I/I€‘HTUO6LHEFO 0,21 0,35 0,68 3.2p.
o6opoTa paboyer CUIbI

W3 paHHbIx Tabumnbl BuUAHO, 4YTo B HII 000 «0'ZSAVDO
USKUNALARI» HabJit0/1aeTcs akTUBHOE JIBUKEHUE TTepCcoHalIa.

Ha NpPeANpPUATHUH, NPUXOAUM K BBIBOAY, YTO OCHOBHbIE MPHUYUHBI
BbICOKOW TEKy4YeCTH KaJIpOB CBfI3aHbl C HEKOHKYPEHTOCIOCOOHOCTHIO
OIJIaThl TpyJZa (3a aHAJIOTUYHYI0 PaboTy y NpeAlpUSTUH-KOHKYpPEHTOB
pPabOTHHKH MOJIY4alT B 2-3 pa3a 60Jibllle) U HECTIPABEAJIUBON CTPYKTYpPOU
omJ1aThbl (MHOTHE PAOOTHUKU CYUTAIOT HECITPABE/JIMBOU CTPYKTYPY OMJIAThI
Tpy/la Ha MNpeANpUATHM, CpPaBHHBAas 3apIjiaTy NOPOU3BOACTBEHHOrO M
006C/IyKMBalOILEro nepconasa). Takxke HEKOTOPble COTPYJAHUKHU BblJeIUIA
OTAEJbHO B KayeCTBe TMPUYHUHbI OTCYTCTBHE BO3MOXHOCTH [JISI
NpPOJBUXKEHUS, pa3BUTUsA onblTa. HarnsigHo pe3ysibTaTbl MCCJEeL0BaHUSA
npuBeseHbl HA pucyHkel. [Ipy BbINOJIHEHMU 3alJIaHUPOBAHHOrO 06beMa
paboT MNPUMEHSIOTCA JomaThl K 3apaboTHOW mJuaTe. [IpeMupoBaHue
NPOU3BOJUTCSA MO HUTOraM paboThl B TeKylleM Mecsle. [IpeMupoBaHue
PYKOBOJUTEJIEH OCYILIECTBJSIET B 3aBUCUMOCTH OT Pe3y/JIbTaTOB PabOThI B
1esi0M. [Ipu Heco6JII0/IeHMU NTOKa3aTesiel pa3Mep NPeEMUM YMEHbIIAETCS OT

2 o
CocTaBieHO aBTOPOM Ha OCHOBE BHYTPEHHEW JOKYMEHTAIINH OPTaHU3aIHN
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1 no 30% odukcupoBanHoii mnpemun (30%) 3a MHUHYCOM MpOIEHTA
CHWKEeHHUS. YUeT IMoKa3aTeseld NMPeMUPOBAHHUS MO YCTAaHOBJIEHHOU dopme
BeJIETCsS €XeJHEeBHO U CJHYXUT OCHOBAaHHEM JJiI ee OKOHYATeJbHOTO
yTBePKJeHHUs [0 UTOTaM paboThl 3a Mecdr, (Tabauna 2).

(o]
HECIpaBeINBasi CTPYKTypa OIIaTh

OTtcyTcTBUE BOZMOXKHOCTH JIJISI

IIPOABUIKCHUA,

Pa3BUTHA OIbITA

Hpyroe: Hecnoxxupimecs: OTHOLIEHUS C
PYKOBOJICTBOM
paboTa, B KOTOpPO HET 0CO00I HYKIBI

Puc.1MoTHUBBI HEYJ0BJIETBOPEHHOCTH PAGOTHUKOB C
HITO0O0 «O‘ZSAVDOUSKUNALARI»?22

Ha ocHoBe mpoBeZeHHOTO aHa/M3a MOXXHO 3aKJIYUTb O TOM, YTO
cymwectBywiasg B HII 000 «0OZSAVDO USKUNALARI» cucrema
BO3HArpaXkJieHusl U OIJIaThl TPyJia SIBJISEeTCS He CAUIIKOM 3 PeKTUBHOW,
TaK KaK He BBINOJIHAET BCe 3a/jlaul, YKa3aHHble Bbille. CHCTeMa OMNJaThbl
Tpyga HIT 000 «O‘ZSAVDO USKUNALARI» oTpakaeT HeA0CTaTOYHOE
BHHMaHHUE K NOTPEOHOCTAM U MHTepecaM CHelMa/IMCTOB KaK OCHOBHOMU
KaTeropyMu nepcoHajia B CUCTeMe yIpaBJIeHUs].

Tao6una 2

[loka3aTesiu ¥ pa3Mepbl IPeMUU OCHOBHBIX IPOU3BOACTBEHHbBIX

pa6ouux Ha HIT 000 «0‘ZSAVDO USKUNALARI» B %23

Pa3mep npemuu B
NPOLeHTAX K CTaBKe

HauMeHoBaHMe OKa3aTesiell MpeMHUPOBaHUS

CBoeBpeMeHHOe BbINOJIHEHHE 33alaHUM U 06s13aHHOCTel 10,0

Hapnexalee kauyecTBO BbIITOJIHEHUS 3aJaHUH,

o 10,0
00s3aHHOCTEN
Cojzep>kaHue B OpsiiKe pabo4yrX MeCT, COOJII0IeHH e
TPYAOBOW JUCLUIJIMHBI U IPAaBUJI BHYTPEHHETO TPYA0BOTO 10,0

pacnopsiJika

2 .
CocTaBieHO aBTOPOM Ha OCHOBE BHYTPEHHEH JOKYMEHTAIIMH OpPTaHU3aIHH
23 .
CocTaBieHO aBTOPOM Ha OCHOBE BHYTPCHHEH TOKYMEHTAIINN OpTraHU3aluN
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JIto6oe paboyee MeCTO BOCIPUHUMAETCS 4YEJOBEKOM C TOYKH 3peHus
COI|MAJIbHO-TICUX0JIOTUYECKUX YCTAHOBOK, MPU 3TOM €ro 3MOLMOHaJIbHasA
COCTaBJISIIOIAs 3aHMMaeT B 3TUX OlleHKaX 3HAauuTeJbHbIA Bec. Haubosiee
pacnpoCTpaHEHHbIM W3 HUX SIBJSETCSA YAOBJEeTBOpPeHHE OT paboThbl. /[s
OLlEHKH YPOBHSl YJOBJIETBOPEHHOCTH pPaboOTON B XOJle MUHTEPBbIO ObLIA
npeasoXKeHa LlecTUOaNbHAasA LIKaja, rae 1 6asn o3HayaJ MUHUMaJbHbIU
ypOBeHb YJOBJETBOPEHHOCTH, 6 O6a/JIOB - MaKCHUMasJbHbIA. OTBeETHI
JIEMOHCTPUPYIOT B 1L[€JIOM BbICOKMU YPOBEHb Y 0BJ€TBOPEHHOCTH PaboToM
CO CpeAHUM 3HayeHHWeM BbIOOpkU 4,55 6asia. B nesnom coTpyJHUKOB
KOMIIAaHUM MOXXHO YCJOBHO pa3/ile/IuTb Ha TPU YaCTU: MNOJABJAIOLIEE
6oabmHCTBO (80,9 %) - 3TO Te, KTO B LieJIOM JOBOJIEH CBOed paboTou
(Habpasa 4-5 6asy10B); oCcTa/ibHble PAOOTHUKHU [EJSATCS Ha JABE NPUMEPHO
paBHbIE YaCTH - HEYJOBJIETBOPEHHbIE CBOEUW paboToH (2-3 6asia - 10,2%) u
MOJIHOCTBIO ZI0BOJIbHbIE CBOeN paboToil (6 6asioB - 8,8%) (puc. 2).

M3 aHasM3a BO3pacTHOrO0 CcOCTaBa IMepcoHasa BHUJHO, 4YTO Ha
MPOX3BOACTBEHHbIX Pab0TaX HUCMOJb3YIOT JIMIb HEOOJIbIION BO3PacTHOU
JIana3oH B JIeATEJbHOCTH TMepcoHasa. HMHTepecHble [OaHHbIE ObLIU
MoJIydeHbl NpPU aHa/iu3e 3aBHUCUMOCTH Y[ O0BJETBOPEHHOCTU PaboOTOH OT
CTaka paboThl. /lUHaMMKa 3TOro INOKa3aTessl IpeJcTaBJeHa Ha puc. 3.
CaMbIil BBICOKHUH YPOBEHb y/0BJIETBOPEHHOCTU COTPYAHUKOB (5,17 6asia)
noJiydeH B camoM HavaJjie pa6oTbl B HIT 000 «O‘ZSAVDO USKUNALARI».

100
81

80

60

40

20 8,8 10,2
0 I

[TonHocThIO B nenom ynosnerBopen/a CoBepIleHHO He
YAOBIIETBOPEH/a YIOBJIETBOPEH/a

Puc. 2 YposeHns yaoB/sieTBOpeHHOCTH pa6oTou B HI1 000«0ZSAVDO
USKUNALARI»24

Takoil pe3y/ibTaT SIBJSIETCS CKOpee OTPaKeHHWEM MepcoHasia K paboTe
B JAHHOM oOpraHu3alUu. 3aTeM YpPOBEHb Y/A0BJETBOPEHHOCTH pabOTOU
IIOCTENIEHHO CHWXKaeTCd W [JOCTUraeT MHWHMMaJbHOTO 3HaudyeHus (4,44
6ass1a) mocae 2-3 paboT. ITO CBSI3aHO, HA Hall B3IJsJ, C TeM, 4YTO
NepBOHAYaJIbHbIA MEPUOJ OXUJAHUS He ObLI oOmnpaBAaH W ObLI
CKOPPEKTHUPOBAH C y4YeTOM aJlaliTallMM K KOJIJIEKTUBY M YCJIOBUSM pabOTHI,

24 CocTaBIIeHO aBTOPOM HA OCHOBE HHTEPBHIOMPOBAHIS
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a TakXXe He ONpaBJaBIIUXCS OXUJJAHUW MOBBILIEHUs 3apabOTHOM MJaThl U
npodecCUMOHaJIbHOTO pa3BUTHS. BeposiTHO, Ha M3MeHEeHUe COIlhaJIbHBIX
YCTAHOBOK BJIMSIET U YCTAJIOCTh, HAKOIVIEHHAS TSHKEJIbIM U Halps>KeHHbIM
TPY/ZIOM Ha IPOU3BO/CTBE.

5,4
5,2

5
4.8
4,6
4.4
4.2

4

3-6 mec.  oxoo 1 1-2roma 2-3roma 3-4roma 4-5roma OGoxee 5 et
roua

Puc.3 /InHaMuKa yA0BJI€eTBOPEHHOCTH coTpyaHUKaMu HII
000«0‘ZSAVDO USKUNALARI» pa60oToii B 3aBUCMMOCTHU OT CTa)Ka
padoThIZ>

Jis Toro  4YTo6bl  MOHAThH, UYTO CTOMT 33  OLEHKaMH
YAOBJIETBOPEHHOCTH,  pPECHOHJleHTaM  IpeJJjarajocb  NepedyucJUuThb
NpuBJIeKaTeJbHble U He INpHBJIEKaTeJbHble CTOPOHBbI pabOThI, KOTOpbIE
baKkTUYeCKU  MOpeACTaBAAKT  cobol  GakTophl, BAUAKOLIME  Ha
dbopMupoBaHUe O00Olled YAOBJETBOPEHHOCTH paboTol. Pe3syabTaTbl
000011[eHUsI OTBETOB Ha JIaHHBIU BONPOC Npe/CTaBJAeHbl B Tabaunax 3 U 4.

Tao6smna 3
[IpuBekaTesibHbIE CTOPOHBI pa60oThl B HII 000 «0O‘ZSAVDO
USKUNALARI»26
CTOpPOHBI paboTHI %
CTtabusbHOE MeCTO PaboThl (CTabW/IbHAS 3apIJIaTa, FApaHTHs 3aHSITOCTH) 89,1
Xopowmui couuaabHbIM MaKeT 83,3
Bce cootBeTcTBYeT TpynoBomy Kozekcy 53,6

YpobHoe MecTo pacnoJsioxkeHusi (6JM3KO OT JoMa, pa3Bo3Ka, yAob6Ho | 48,8
Jl06UpaThCs)

Xopownr KOJIJIEKTUB 47,8

Xopoliee oTHOILIIeHUE K pabOTHUKAM 35,2

25
CocraBiieHO aBTOPOM Ha OCHOBE WHTEPBBIOUPOBAHUSI
?® CocTaBIIeHO aBTOPOM HA OCHOBE HHTEPBHIONPOBAHIS
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Bonpochkl JieruTUMauuyd TPYAOBBIX OTHOLIEHUH, oTMedyeHHble 50%
pPECIOH/IEHTOB, KacalTCAd BOINPOCOB rapaHTUW TPYAOBOM 3aHATOCTU. /s
87,1% omnpolleHHbIX UMeET 00JIbIlIOe 3HAaYeHUE CTAOUJIbHOE MECTO PabOTHI,
qisa 85,3% - Xopoumui colpasbHbIM nakeT, 52,6% - cob6JirogeHUe HOPM
TpynoBoro Kogekca.

Bosiblioe 3HavyeHHWEe TakKe UMMEKWT TaKWe IpUBJIeKaTeJbHbIe
CTOPOHBI, KaK yJloOHOe MeCTO pacmnoJiokeHus 3aBoja (44,8%), xopomuit
KoJIeKTUB (46,8%), xopomaa 3apnuaTta (42,7%), Xopoliee OTHOILIEHHE K
pabotHukam (37,2%). Pexxe Bcero Ha3sblBaJiM XOpOUIyK 3apmJjaTy B
KayecTBe NpUBJEKAaTeJIbHOW CTOPOHbI PAaOOTHUKU CO CTaxeM 2-3 roja
(35,2%).IloTpebHOCTB B XOpOLlIEM KOJIJIEKTUBE IBHO BbIpaKeHa B MJIA/ILLIUX
(mo 25seT) U crapmux (crapiue 45 JieT) Bo3pacTHbIX KaTeropusx. aktop
OTHOIIIEHUs K pabOTHHKAM He MMeeT KaKUX-JUOO0 BblpaKeHHbIX pPa3/IM4yui
B 3aBUCUMOCTHU OT KaTeropyuu MepcoHaJia.

Tao6snna 4

HenpusjiekaTesibHbIe CTOPOHBI pa60oThl B HIT 000 «0O‘ZSAVDO
USKUNALARI»27
CTOpOHBI pa6oTHI %
CMeHHas paboTa 29,4
Tsxenas pabota 44,7
Huskas 3apnJiaTta 38,9
Her nmnepcnekTuB mnpodecCHoHaNbHOTI0/KapbepHOTO 13,0
pocTa

dakTopbl, Ha3BaHHble B KadyeCTBe HEINPHUBJIEKATEJNbHBIX CTOPOH pabOTHI,
npejacTaBjeHbl B Tabsule 4. O4eBUHO, YTO U TsKeJsas paboTa U HU3Kas
3apmjiaTa $BHO JIMWJUPYKT MO YPOBHIO 3HAYUMOCTU CpeAu JpyrUx
dakTopoB (4acTtoTta ynoMuHaHuu 44,7% u 38.9% cOOTBETCTBEHHO).

B 3akswovyenue Obw1  npoBeseH SWOT-aHanu3  ynpaBJieHUs
nepcoHasioMm npeanpusatusa HII 000 «O“ZSAVDO USKUNALARI» (Ta6suna
5). TakuM o6pa3oM, B pe3yJbTaTe OLEHKHA CHUCTEMbI YIpaBJIEHHUSA
NepcoHaJoM [JaHHOM OpraHu3alud Heob6XO0AUMO CcJieslaTb BbIBOJ, 4YTO
JIEMCTByIOIllasi  CUCTeMa  yIpaBJieHUs  MNEepCOHAJIOM  OpraHuU3alydu
HeaQPeKTUBHA U HYXK/JAaeTcs B peopraHu3aluu. Bbicokas TeKy4yecTb
KaJIpoB, cjabasg CHACTeEMa  COLMAJIbHO-TICUXOJIOTUYECKUX  METOZ0B
ylnpaBJieHUus, B TOM 4YHCJe OTCYTCTBME NporpaMM MO aJanTalluy,
HeJleliCTBeHHAass MOTUBALMK NepCOHaJIa, HeJOCTAaTOYHOE CTUMYJIMPOBaHHUE
KaJIpOB, TO €CTh HEIMJIOJOTBOPHbIE 3KOHOMHYECKHE METO/bl YIpaBJIeHUs
IepCcoHaJiOM - BCe 3TO CBHUJAETEJbCTBYeT O TMpobesiax B CUCTEME
yrpasjeHUs nepcoHasoM. [Ilpumenus pesyabtatel SWOT-aHa/inu3a MOXHO
NOATOTOBUTb 3 PEKTHUBHYIO OHM3HEC-CTpATErui0, B KOTOPOU OYAYT yYTEHDI

27 CocTaBIIeHO aBTOPOM HA OCHOBE MHTEPBHIONPOBAHIS
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KJIt0UYeBble (paKTOpPbl — BHYTPEHHUE U BHELIHHUE, YCTAHOBUB CBSI3b MEXAY
HUMHU. ITO MO3BOJIUT PACIJIAHUPOBATh U NPEANPUHATH YeTKUE NeNCTBUS
JUI1 YCTPAaHEHUS HEeAOCTAaTKOB B KaJpPOBOW MOJIUTHUKE U CTPATErMnyecKoOM
NJIAHUPOBAHUU.

Ta6smmna 5
SWOT-aHa/sin3 aedaTeJbHOCTHU 10 ynpasJjeHu1o nepcoHasom HII 000

«0‘ZSAVDO USKUNALARI»?28

Cu/ibHbIE CTOPOHBI
YeTko cnislaHMpOBaHHOE 06ecrieyeHre pabounx
HEeO06XOAUMbIMU MaTepHaTaMu
KoHTpoJib HaZy KauecTBOM paGoThI HA BCEX
3Tanax NIpou3BOJCTBEHHOTIO Npolecca
JleMOKpaTUYHBIN CTUJb YIIPABJIEHHUS U
JIOSLIBHOCTDb IEPCOHAJIA

Bo3smoxxHOCTH
Pacmimpenue mraTta
OcBoeHHe HOBBIX TEXHOJIOTHUM
BHeijpeHHe HOBBIX BU/IOB YCJIYT
CoTpyZHHYECTBO C
NpoPUIbHBIMHU Y4€OHBIMU

Xopoumui conyaJbHbIM NAKET SaBEACHIAMH
Ciaébie CTOPOHBI Yrpo3sl

YpesmepHas TeKy4ecTb KaZpoOB Huskuit ypoBeHb

OtcytcrBre HR oTzesna n HexBaTKa IIpeeMCTBEHHOCTHU

OTtcyrcTBUe 3pGEKTUBHON CUCTEMBbI 00Y4YeHUS Bbicokasi BepoSATHOCTb

Y pa3BUTHUS NlepCcoOHaa TpaBMaTH3Ma

Cnabas cBsA3b pe3y/bTaTOB TPYyAa COTPYAHUKOB Bopb6a Mexay

C OIJIATOM TpyAa KOHKYPUPYOILUMHU

HepoctaToyHoe ocHalleHHe paboyrx MecT
OTcyTcTBUe 3/1.10KyMeHTo060poTa U KPI
OTcyTcTBHE CUCTEMBI afjallTalluy NlepcoHasta
OTcyTtcTBUE HaJIa>KeHHOH CUCTEMBI
CTUMYJINPOBAaHUA TPyAa.

OpraHu3aLUsAMHU 3a
BbICOKOKBa/JIMPULIUPOBAHHBIN
nepcoHall

Hapywenue TpynoBou
JUCLUIIJIMHBI PA60THUKAMHU

BbIBO/ABI M Ipe/IJ10KEeHMH.

Ha ocHOBaHUU NpPOBEAEHHOr0 aHaJ/iM3a COLMAJIBHO-IICUX0JIOTUYECKUX
aCleKTOB OpraHv3aly NpeAJaralTcd CAeAyKliue MepoNpUATUA 10
COBEPUIEHCTBOBAHUIO CUCTEMBI YIIPABJIEHUS IEPCOHATIOM:

1) co3paTth nosiHOUeHHO ¢yHKUUoHUpyIU HR-oTaen u BBecTH
JIONOJIHUTEJIbHY0 IITAaTHYK €eJUHUIYY «ClIeldaJyucTa MO0 YIpaBJEHUIO
YyeJIOBEeYECKMMU pecypcaMu» B IITATHOE PacMCaHWe OPraHU3alivy;

2) cpopmMUpoOBaTb HOBYK CHMCTeMy Habopa, oT60pa W ajanTaluu
KaZipOB Ha OCHOBe KapT KOMIIETEHI|UH; YCOBEPIIEHCTBOBATb CUCTEMY
MOTUBALUY;

3) mepecMOTpETh CUCTEMY aTTeCTalldu MepcoHa/la U U3MEHUTH ee,
COINOCTAaBHUB C LIeJIIMU OpTaHU3alUd U BHEJIPUB HOBYI0 METOJUKY OLIEHKU
nepcoHasa, B ToM yuciae cucreMa KPI, a Takke BHeApPUTb CUCTEMY
MOHUTOPUHTIA [IePCOHAJIa;

2Cocrasneno aBTOPOM Ha OCHOBE HaOJIFOICHUS U aHAIIN3a
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4) pa3paboTaTb CUCTEMY MOBBILIEHUS KBalWuPUKALUU (MOJIyYeHUs
JIOTIOJIHUTEJIbHOTO 00pa30BaHHUs, MPOXOXAEHHUS MepeKBaJIUuUKaALUU)
COTPYAHUKOB, KOTOpas Obl YYUTHIBAJIAa KOJIMYECTBEHHbIE U Ka4yeCTBEHHbIE
nokasatean pabotbl coTpyaHukoB HII 000 «O‘ZSAVDO USKUNALARI»u
MCII0J1b30BaJIaCch B Ka4eCTBE OJHOT0 U3 METO/0B NOBBIILIEHUS MOTUBALIUU U
JIOSIJIbHOCTH NepCOHAa;

5) pa3paboTaTh M BHEJPUTH IJIaH KOPIOPATHUBHbIX MEPONPUSTHH,
HallpaBJIeHHbIX Ha TMOBBILIEHUWE KOPIOPAaTUBHOrO JAyXa UM pa3BUTHE
Koollepaluu MeX/Jy BCeMH COTPYAHHWKAaMU OpraHU3alyy, BHe 3aBUCMMOCTHU
OT 3aHUMaeMOU JOLKHOCTH U OJI0Ka.

Ucnonb3oBaHWe 0003HAaYeHHbIX pPEKOMEHJAUUW B JedTeJbHOCTU
pykoBogactBa HII 000 «O“%ZSAVDO USKUNALARI» u oTzaena kajpos
paccMaTpyMBaeMOW OpraHU3alUd MOKET TNOBBICUTh 3PPEKTUBHOCTb
CUCTEMBI YIpaBJIeHUS 4YeJIOBEYeCKUMU pecypcaMy 3a CYeT CJeAyHUiuxX
COLMAJIbHBIX PaKTOPOB:

1) MakcuMa/JbHO  oOnepaTUBHOEe  obeclieyeHHWe  OpraHU3alUU
TpebyeMbIM IEePCOHA/IOM, MOTUBHUPOBAaHHBIM Ha JOCTUKEHHE BbICOKUX
npodgecCHOHaNbHBIX MOKa3aTeJed U JAJUATEJNbHYI MNPOAOJ/KUTENIbHOCTD
paboThI B OpraHU3aluy;

2) CHWXeHUe WU3JepKeK Ha IOUCK IepcoHasla, OO0yCA0BJIEHHbIN
CHU>KeHWEM TeKy4eCTHU KaJpoB;

3) <¢dopMupoBaHMe  MexaHHM3Ma  OOpaTHOW  CBA3U  MEXAY
NOJYMUHEHHBIMHU U PYKOBOJCTBOM KOMIIAHUWY;

4) co3paHue OJIATONPUATHOTO COLUAJBHO — [CUXOJIOTUYECKOTO
KJIMMaTa; 5) TMOBbIIIEHUWE MPOU3BOAUTENbHOCTH TPY/Ja, BCJAEACTBHUE
MOBBILIEHUS MOTUBALMU COTPY/IHUKOB.

Takum o6pasoM, AJi1 pPacCMOTPEHHOW OpraHU3alydu B HACTOSILEN
paboTe pa3paboTaHbl KOHKPETHble pEKOMEHJAlMM, BHeJpeHHEe KOTOPBIX
BEpPOSITHO oynet CIIOCOOCTBOBATh 6osiee 3pPeKTUBHOMY
(YHKIIMOHMPOBAHUIO CUCTEMbl YIpaBJeHUSI NepPCOHAJOM, Ha KOTOPbIX
OCHOBBIBAIOTCS COBpPEMEHHblE TEHJEHLUUU YIpaBJIEHUS 4YeJ0BEYECKHMU
pecypcaMu.
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