3APYBEXXHbI/ OMNbIT AHA/IN3A MOKA3ATE/IEN 3ATPAT TPYJA B XO3AMCTBYIOLLUX CYBbEKTAX
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AHHOTauuMsA. [laHHas CTaTbs NpefcTaBnseT 0630p M aHanM3 3apybexxHoro onbiTa B o6nactu
aHanM3a nmokasaTefell 3aTpaT Tpyga B XO3AUCTBYLOWMUX CybbekTax. ABTOpbl MCCefoBaHMsA
paccMaTpUBAOT Pas/MyHble METOLO/IOTMMN U MOAXOAbl, UCMOJIb3yeMble B Pa3HbIX CTPaHaXx A5 OLEHKN 1
ynpaefieHns 3aTpaTamMmu Ha paboyyto cuny. OCHOBHOE BHUMAHME yAeNseTcs cucTemMam yyeta paboyero
BpPEMEeHU, CTaHZapTaM U KnaccuduKaumaM, a TakKe MCNOoNb30BaHMID COBPEMEHHbIX TEXHOOMMI U
aBTOMAaTU3auMKM B NPOLECCce aHaNn3a 3aTpaT Tpyaa. MiccnegoBaHme npegocTaBnsieT LeHHble HayYHble
M NpaKTUYECKNE BbIBOAbI, KOTOPbIE MOTYT 6bITb NMPUMEHEHbI A5 ONTUMK3ALMMN YIIpaBNeHUs paboyel
CWUOW Y MOBbILLEHUS NPOU3BOAUTENBHOCTY B XO3NCTBYHOLWNX CyObEKTaX.

KnwueBble cnoBa. 3aTpaTbl Tpyfa, aHanu3 3aTpaT Tpyfa, XO3ANCTByOLWMe CyObeKTbl, yyeT
pa60qero BpeMeHU, TEXHOJSIOTUKN N aBTOMaTMU3alUmnA, COLMaibHbl€ aCNEKTbl, SKOHOMUNYECKME NOKa3aTenn
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BBepeHue:
YnpaBneHune 3aTpaTaMu TpyAa SIBASETCS BaXKHbIM 3/1EMEHTOM YCMELWHOro PyHKLUOHNPOBaHNUS

opraHusauuin n npegnpuatuin. IdbdeKTUBHOE pacnpegeneHne pecypcoB, ONTUMU3ALUS OHOOXKETOB
W MOBbIEHNE NPOU3BOAMTENBHOCTM MepcoHana — BCE 3TO K/KYEBble aCMeKTbl, onpegenstolme



KOHKYPEHTOCMOCOOHOCTb U YCTOMYMBOCTb Ha PbIHKe. B MOMCKax Nyylinx NPakTUK U MHHOBALIMOHHBbIX
MEeTO[OB ynpaBneHus, nccnepoBaTenv U NPaKTUKK BCe Yalye obpallaloT CBOW B30p Ha 3apybexHbIn
OnbIT.

B coBpeMeHHOM Mupe, rge rnobanusaums U UHGOPMALMOHHbIE TEXHONOTUU CBOASAT
reorpauyeckme n KynbTypHble FpaHMLbl Ha HET, 3HAHME TOro, KaK BefyliMe MMPOBble KOMMAHUN 1
CTpaHbl YNpaBAsioT CBOVMU TPYAOBbIMU pecypcamiu, CTAaHOBUTCS HEOTHEM/IEMbIM MHCTPYMEHTOM A8
[BOCTUXKEHUS ycriexa B 6U3HeCe M 3KOHOMUYECKOM Pa3BUTUM.

NccnepoBaHne 3apybexHOro omnbiTa aHanuW3a nokasaTenen 3aTtpaT TpyAa B XO3SUCTBYHOLIMX
cybbeKTax NMo3BOJMISIET HaM He TONbKO Y3HATb, KaKWe METOLONIONMN M UHCTPYMEHTbI UCMO/b3YHTCS
3a npepenamMy Halen CTpaHbl, HO U U3BNEeYb YPOKM, KOTOPble MOTyT OblTb MPUMEHEHbI B Hallew
COBCTBEHHON cpefe. 3TO UCCnepgoBaHve npefcTaBnsieT cobor NonbITKy rMyboKoro MorpyxeHus B
MUP COBPEMEHHbBIX MPAKTUK YNpaBieHus 3aTpaTtamy Tpyaa, No3Bo/siss HaM OCBOUTb /lyylie MeTObl
M TEXHUKWU ONsi ONTUMU3aLUM paboymx MpoLLEeCcCOB U MOBbILEHUS IDPEKTUBHOCTU UCMONb30BaHUS
4eno0BeYeCKOoro KanuTana.

MeTogonorus:

WiccnepoBaHue 3apybexxHOro onbiTa aHanv3a rnokalaTenei 3aTpaT Tpyha B XO3sMCTBYHOLLMX
Cy6bEKTAX MOXET ObiTb BbIMOMIHEHO C WCMOMb30BAHUEM PA3/IMYHbIX METOLOMIOTNA U MOAXOLOB.
MeTogonorusa ons NccnefoBaHus:

CcdopmynrpoBaH Lenu 1 3agaymn NccnefoBaHus:

OnpepeneHbl, KaKNe KOHKPETHbIE aCNEKTbI 3apyOEXHOro OnbiTa Bbl XOTUTE U3YYUTb U NMOYEMY.

CcdopmynupoBaHbl Lenn cciefoBaHns M KOHKPETHbIE 3a4a4m, KOTOPble HEOBXOAMMO PeLnTb.

JlutepaTtypHblii 0630p:

/i3yyeH nuTepaTypbl N0 3apybeXxHOMY OMbITY aHanu3a 3aTpaT Tpyaa. Tak e n3yyeHo paboTbl 1
nccnefoBaHus, NMPOBeAEHHbIE APYrMMU UCCefoBaTeNsIMU, YTOObI MOHSATb TEKyLLee COCTOsIHME 3TON
obnactu.

C60p AaHHbIX:

NoeHTUdULMpoBaH NCTOYHWKM JaHHbIX, HEOOXOAUMBIX A1 aHaNN3a 3aTpaT Tpyaa B 3apybexHbIX
KOMMaHMsX.

CobpaHbl faHHble, KOTOpPble MOryT MOMOYb BaM MOHSTb, KaKMe MeTofbl W WHCTPYMEHTbI
MCMNO/b3YTCS 3a pyHexoM A5 aHanm3a 3aTpaT TpyAa U Kakne pesynbraThl OHU OCTUALOT.

AHanu3 gaHHbIX:

MpoBugeH aHanuM3 cobpaHHbIX AAHHbIX, YTOObl BbIBUTb O6LWME TEHOAEHLMU U MPAKTUKA B
3apyBEeXHbIX KOMMAHUSIX.

OueHeH, KaKue KTtoYeBble MOKa3aTenm U METOA0IOM MU UCMONb3YHOTCA AN aHann3a 3aTpaT Tpyaa.

CpaBHUTENbHbIV aHaNU3:

CpaBHEHO 3apy6eXHbI ONbIT C CUTYaLMWEN B CTPAHE UK PETNOHE.

6. ipeHTdnKauns Ny4wmnx npakTuk:

BblgeneH nyylive npakTUKW 1 MeTOAbl, KOTOPble MOTYT 6biTb MPUMEHEHbI B OpraHu3auuy uam
CTpaHe AN19 ynyJlleHUs aHanm3a u ynpasfeHus 3aTpatamm Tpyaa.

Pa3paboTka pekoMeHgaLmui:

Ha ocHoBe npoBefeHHOro uccnegoBaHust pa3paboTaHO peKkoMeHpauuu W cTpaterun ans
NpUMeHeHKs 3apybexxHOro onbiTa B Cpege.

3TOT noAXo[ K WCCNefoBaHWMIO 3apybexHOro onbiTa aHanuMsa 3aTtpaTt Tpyga MoOMOXeT
cMcTeMaTm3npoBaTbh MHGOpMaUMlo 1 pa3paboTaTb MPaKTUYECKUE PeKOMeHZauuu AN yayulleHus
ynpaBneHns 3aTpaTamMy TPyLa B OpraHM3aumm Unm cTpaHe.

WccnepoBaHus B 06/1acTU yMeHbLUEHUS 3aTpaT Tpyfa MPOAO/MKAKTCS, TaK KaK 3TO BaXHoe
HanpaBfieHne Ana ynyvyweHus 3PPeKTUBHOCTU U KOHKYPEHTOCMOCOOHOCTM KOMMAHWUI. Y4yeHble no
BCEMY MUPY NPOLOMKAIT BHOCUTb BK/1af B 3Ty 06/1aCTb, pa3pabaTbiBasi HOBble TEOPUU, METOA0IOMUN 1
peKoMeHaaunmn ansa msHec-coobuyecTaa.



CylLecTByeT MHOXECTBO 3KOHOMUCTOB, KOTOPbIE M3YYalT U UCCAeayHOT BOMPOChl YMEHbLUEHUS
3aTpaTt Tpy4aa ¥ ONTMMM3ALUU MPOU3BOLCTBEHHBIX MPOLLECCOB. 3T 3KOHOMUCTbI YacTo paboTatoT
B 001aCTV MPOMbILWIEHHOW OpPraHM3auumn, MaKpO3IKOHOMUKM, YMpPaBAEHUS OMnepaunsMm u gpyrux
CMEXHbIX AucumMnaMHax. Huke npuBegeHbl HEKOTOPblE M3BECTHbIE 3KOHOMMUCTbI, KOTOpPblE BHEC/N
BK/1afl B M3y4YeHMe YMeHbLUEHUs 3aTpaT Tpyaa:

Apgam CMUT, WOTNAHACKUI purnocod 1 3KOHOMUCT, N3BECTEH CBOeN paboTol «MccnegoBaHme o
npupoge u npuymnHax boratcTea HapofoB» (1776). B 3ToM Tpyae OH 06CyKAaeT KOHLENLMIO AeNeHNs
TPYAA ¥ KaK OHa MOXEeT CMoCcOHCTBOBATH NOBbILEHMIO MPOV3BOAUTENBHOCTM TPyAaA [1].

®pepepuvik Ternnop 6b11 UHXEHEPOM M SKOHOMUCTOM, KOTOPbIV CYUTAETCS OQHUM U3 OCHOBaTeNel
Hay4YHoro ynpaefieHusi. Ero paboTbl MO ynyylWeHWO MPOU3BOAUTENIbHOCTY Tpyga M MEeTOA0/Iorum
«Tenopn3M» BHECIN BK/1aZ B CCIE[0BAHNE ONTMMM3aUMnN paboynx npoLeccos [2].

PoHanbg Xendew, npodeccop MapBapAcKOW LWKOMbI FOCYAAPCTBEHHOIO YNpaB/eHWs, Uly4vyaeT
NMBEPCTBO U MPUHSATUE PELIEHWI B YC/IOBUSIX HeonpeaeneHHOCTH. Ero paboTbl B 06/1acT aganTBHOMO
NMBEPCTBA U YMPABMEHUS W3MEHEHUAMU MOTYT OblTb CBA3aHbl C YMEHbLUEHWEM 3aTpaT TPyaa B
opraHu3auusx [3].

Fapn bekkep 6bin aMepUKaHCKMM 3KOHOMWUCTOM W naypeatom HobeneBckon npemum no
3KOHOMUKe. OH U3y4van BAMSIHME YESIOBEYECKOrO KanuTana (BKOYasi HaBblkM M 06pa3oBaHue) Ha
NPOVN3BOAUTENBHOCTb TPYAa M peLlan BONPOChl ONTUMU3ALUN MHBECTULMIA B YeIOBEYECKUIA KanuTan.

MonKpyrmaH,TakxkenaypeatHobeneBcKo npeMum, n3y4aeT MakKpO3IKOHOMMKY M MEXAYHAPOLHYHO
Toproento. Ero paboTbl Mo 3KOHOMMYECKOW reorpadum n Teopuv TOProBOW NMOJIUTUKM MOTYT UMETb
3HaYeHVe 415 MOHVMAHUS BAUSHUS MEXAYHapPOLHOW KOHKYPEHLMN Ha 3aTpaTsl Tpyaa [4].

Mpodeccop Michael C. Jensen n3 Harvard Business School n3secteH cBouMu pabotamm no
KOPMOpPaTUBHOMY YMPaBAEHUIO U CTUMYIMPOBAHUIO MPOU3BOAUTENBHOCTH [5].

WccnegosaTtenu Lean Manufacturing, Takme kak James P. Womack n Daniel T. Jones, nsyuunu
MPVHLMMbI, KOTOPbIE CMOCOOCTBYIOT YMEHBLUEHWIO U3[EPKEK U 3aTpaT Ha TpyA [6].

Mpodeccop Ed Deci n ero paboTsl B 061aCTV MOTUBALMM COTPYLAHUKOB SIBASIOTCS MpUMepamu
nccnenoBaHuUi B 3To obnacTu.

PopHu Bpykc u3 MIT nsyyaet 061acTb MCKYCCTBEHHOIO MHTENNEKTA U poboTH3auumM Tpyaa.

Maiik Xapmep 1 ero paboTbl B 0611acTv BPM aBnsIOTCA OA4HMM M3 NPUMEPOB.

3TV 3KOHOMUCTbI U MHOTUE APYTUe NPOBOANIV NCCNER0BAHUS B 061aCTW yNpaB/ieHUsl 3aTpaTamu
TPyAa, BHEC/IM BaXKHbIe BK/1aAbl B TEOPUIO M MPAKTUKY YMEHbLUEHWUS 3aTpaT TPYAA B Pa3/IMYHbIX OTPaCsX
n chepax gesitenbHocTU. Vx paboTel nomornu copmmpoBaTh NMOHUMaHKe (haKTOPOB, BAUSIOLMX Ha
NPOMN3BOAUTENBHOCTb TPYAa M CNOCO6bI ONTUMU3ALMY PECYPCOB.

AHanus v pesynbTraTthl:

AHanu3nokasaTenen 3aTpaT TPyAa BXO3ANCTBYIOLWMNX CYyObEKTaX - 3TO BaXHbI aCNeKT ynpaBeHus
pecypcamu B pa3/IMyHbIX OPraHmn3aumax n oTpacnsax. 3apybexxHble KOMMaHUNM 1 rocyfapcTBa akTUBHO
NCNOMb3YIOT Pa3finyHble METOAbI U MHCTPYMEHTbI 151 aHaNM3a 3aTpaT Tpyaa. BOT HECKOIbKO KNtoYeBbIX
acrneKToB 3apybexxHOoro onbiTa B 37O 0bnacTu:

1.MeTogonorus aHanusa3aTtpaT Tpyaa: 3apybexHble KOMNAHMM HYaCTO UCMONb3YT METOA0NOM M,
Takume kak ABC (Activity-Based Costing) n TQM (Total Quality Management), ans aHanvsa v ynpaBneHus
3aTpaTamu Tpyaa. ABC no3sonsieT 6osee TOYHO BbISIBUTb, KaKMe UMEHHO aKTUBHOCTW MOTpebnsioT
pecypcbl ¥ ONpeaensatoT CTOMMOCTb NPOAYKLUN UK YCAYTI.

2. WUcnonb3oBaHure MO: MHOrve KOMNaHWM B 3apybeXHbIX CTpaHax MCNoMb3ylT creuunanu-
3MpoBaHHOe NPOorpaMMHoe obecneyeHune ansa yyeTa n aHanmsa 3atpat Tpyaa. ITO MOXKET BK/OYaTb B
cebs cuctembl ynpasneHus nepcoHanom (Human Resource Management Systems - HRMS) u cuctembi
ynpaBneHus 3aTpatamu (Cost Management Systems).

3. BeHYMapKUHT: 3apybexxHble KOMNaHWM aKTUBHO MPUMEHSOT 6eHYMAPKUHT, YTOObI CPaBHMBATD
CBOW MOKa3aTenu 3aTpaTt TPyAa C aHaNOrMYHbIMY NOKa3aTenaMun B Apyrux KOMNaHUAX nam oTpacnsx.
3T0 NO3BONSET BbISIBAATH NOTEHLMANbHbIE 061aCTV ONTUMU3ALUMN.

5. Wcnonb3oBaHMe KYeBbix NokasaTenen acddexktnBHocTn (KPIS): 3apybexHble KOMNaHWK
onpepensitoT KtoveBble Nokasatenn ahheKTUBHOCTY, CBA3aHHbIe € 3aTpaTamu Tpyga. 311 KPIs moryT



BK/IOYATb B cebs MOKasaTenu Npov3BOAUTENbHOCTU, 3aTPaTbl Ha OJHOIO COTPYAHMKA, 060POTHOCTb
nepcoHana v gpyrue.

6.YnpaBneHune paboymm BpeMeHeM: BHEKOTOPbIX 3apyOeXHbIX KOMNAHUSAX aKTUBHO MPUMEHSIOTCS
cucTeMbl ynpaefieHust pabounm BpemeHem (Time and Attendance Management Systems), KoTopble
MO3BONAIOT OTCNEXKMBATL paboyee Bpems COTPYAHMKOB 1 ONTUMU3NPOBATb €ro UCMOb30BaHMe.

7. OueHKa CTOMMOCTM Tpyga: 3apybexHble opraHM3aumm TaKke NpPoBOAAT aHaNn3 CTOMMOCTM
TpyAa, BK/IKOYasi He TONbKO 3apaboTHy0 niaTy, HO U AOMONHUTENbHbIE 3aTPaThl, TAKMe KaK /IbroThl,
6OHYCbI M couManbHble NbroThl.

8. MpumeHeHure Lean u Six Sigma: HekoTopble KOMNaHUM UCNONBL3YT MeTogonorum Lean n Six
Sigma gns onTMMM3aLumn NPoLECCOB M YMEHbLUEHMS U3NULLHKX 3aTpaT Tpyaa [8].

9. AHanu3 B pasHbIX oTpacnax: 3apybexHble NCCNefoBaHUS M aHAIUTUYECKME OTYETbl 4acTo
NPOBOAST CPaBHEHME 3aTpaT TPyAa B Pa3HbIX OTPACAsX, YTO MOXET MOMOYb ONpefennTb fyywue
NPaKTUKN 1 06nacTn AN ynyyweHus.

3apybex<Hblii OMbIT aHanM3a 3aTpaT TPYAA MOXET ObiTb NMOJIE3HbIM A/ OpraHM3auuin B nroboi
CTpaHe, KOTOpPble CTPEMATCS YNy4WNTb 3PDEKTUBHOCTb UCMONL30BAHMSA CBOUX PECYPCOB M CHU3UTb
N3[EPXKKN TPyAa.

MpumeHeHne meTogonorunii Lean n Six Sigma B KOMNaHMAX MOXET CyLEeCTBEHHO MOMOYb B
YMEHbLUEHWY 3aTpaT TpyAa U onTUMmnsaumnm paboyumx npoLeccoB. BoT Kak 3Tv MeTO010rMM MOTYT 6bITb
MCMONb30BaHbl 4151 3TON Lienu:

YcTpaHeHune n3bbITOYHbIX ONepaumii U akTUBHOCTeN (Lean): Lean cTpeMUTCS K YCTPaHEHMIO BCEX
BMAOB NOTEPb, BKIOYAs M36bITOYHbIE eACTBUS 1 onepaunn. MyTeM aHann3a NpoLeccoB KOMMNaHMA
MOXET BbISIBUTb U YCTPAHUTb LWaru, KOTOpble He NPUHOCAT PeanbHON LLeHHOCTUN KIMEHTY, HO TpebytoT
NVLIHUX 3aTpaT TpyAa. ITO MOXET BKKOYATb B cebs yaaneHme n3bbIToUYHbIX PopM, mpoLeayp, NPOBEPOK
nT. a.

OnTumm3aums paboumx npoueccoB (Lean): Lean Takke nogpa3symMeBaeT ONTUMU3ALUIO
CyLecTByOLWMX paboymnx npoL,eccoB. 3TO BKOYAET B Cebsi ynpoLleHmne npoLeyp, COKpaLleHne BpeMeHM
BbINOJIHEHWSA 33434 U yCTPaHEHMe NPOCTOeB. KOMMaHMs MOXET NPUMEHSTb Lean-MHCTPYyMeHTbI, Takne
kak Value Stream Mapping, 4To6bl BU3yann3npoBaTh 1 aHaM3MpPOBaTb NPOLECCHI U HAalTK 061acTu ans
ynyyleHuns.

AHanu3 n ynpaBneHue BapuabenbHocTbio (Six Sigma): Six Sigma dhoKycmpyeTcs Ha CHUKEHUM
Bap1abenbHOCTM NPOLECCOB. ITO MOXET MOMOYb CHU3UTb KONlebaHVsa BO BpEMEHW, 3aTpayrBaeMble Ha
BbINOJIHEHVE OMpeaeneHHbix 3aaay. C nomMoLLbio MeTogonornm Six Sigma MOXHO BbISIBUTb U YCTPAHUTb
MCTOYHWKM BapnabenbHOCTM, KOTOPbIE MOTYT BbI3biBaTb M30bITOYHbIE 3aTpaThbl TPyaa.

MpumeHeHne DMAIC (Define, Measure, Analyze, Improve, Control) (Six Sigma): MeTtogonorus
DMAIC Six Sigma npepocTaBnsieT CTPYKTYPMPOBAHHDBIA NOAXOH, K YNYYLIEHMIO MPOLECCOB. ITOT LKA
aHanM3a v yny4lleHrs NpoLLecCcoB MOXET MOMOYb BbISIBUTb U YCTPAHUTb MPUYUHbI M36bITOYHbIX 3aTpaT
TpyAa.

icnonb3oBaHWe faHHbIX A5 NPUHATUS pewweHnid (Six Sigma): Six Sigma akTMBHO MCnonb3yeT
CTaTUCTUYECKME METOAbl M aHaNW3 AaHHbIX ONS BbISIBAEHWS U aHanu3a npobnem. 3To nosBonset
NPVHMMaTb 060CHOBAHHbIE PeLLEHMS N0 ONTUMMU3ALMN NPOLECCOB U YMEHbLUEHWIO 3aTpaT Tpyaa [7].

ObyyeHne n yyvacTme coTpygHukoB: Obe meTogonorny nopgpasyMeBaloT aKTMBHOE y4vacTue
COTPYAHMKOB M nX 0byvyeHne B 06nacTy ynyylleHus MpoueccoB. ITO MOMOraeT co3fgaTb KynbTypy
HenpepbIBHOMO Y/yYlEHUsS B KOMMAHUU U MOTMBMPOBATb COTPYAHUKOB aKTUBHO Y4acTBOBaTb B
ONTUMU3aLMY NPOLLECCOB.

MpumeHeHne Lean un Six Sigma gns yMeHblueHuMs 3aTpaT Tpyaa TpebyeT CMCTEMHOro nogxoga
M NOCTOSIHHOTO BHMMAHWA K mpoueccam W JaHHbIM. KoMnaHuu, KOTOpble YCMEeWwHO BHEAPSIOT 3Tu
MeTOA0N0M NN, MOTYT BOCTUYb 3HAYNTENbHBIXIKOHOMUYECKMX BbITOL N YTYYLEHNS NPOM3BOANTENBHOCTU
TpyAa CBOUX COTPYAHUKOB .

Activity-Based Costing (ABC) - 3T0 MeETOONOIMS y4YeTa 1 aHann3a 3aTpaT, KOTopasi MOXET ObITb
3D HEKTUBHBIM MHCTPYMEHTOM A/151 YMEHbLUEHUS 3aTpaT Tpygda B komnaHusix. ABC nossonsiet 6onee
TOYHO ONpefeNnTb, Kakne akTUBHOCTM M NPOLECChl NOTPebnsoT pecypcbl U GOPMUPYOT CTOMMOCTb
npoayKuun unu ycnyrm. Bot kak ABC MOXeT 6bITb MPUMEHEH A5t YMEHbLUEHMS 3aTpaT Tpyaa [9]:



MpeHTndukaumsa 3aTpaT no akTuBHOCTAM: ABC HaumMHaeTcs C MgeHTUdUKaL MM BCEX aKTUBHOCTEN,
KOTOpble BBIMOMHAOTCA B KOMMaHWW. 3aTeM OMpepensitoTcs pecypcbl (Bkatovas paboyee Bpems
COTPYZAHMKOB), 3aTPaynBaeMble Ha KaXKAyto aKTUBHOCTb.

BbisiBneHe M36bITOYHbIX aKTUBHOCTeN: ABC mMoOMOraeT KOMMaHMsAM BbISIBUTb aKTUBHOCTM,
KOTOPble MOTYT 6bITb M3ObITOYHBIMU NN HEIDDEKTUBHBIMU. ITO MOXET BK/IKOYATb B C€65 npoLieccsl,
KOTOPble 3aHUMAIOT C/INLLIKOM MHOFO BPEMEHU UIN PECYPCOB.

OnpepeneHne CTOMMOCTU akTMBHOCTeW: ABC no3BOMISIET BbIYMCAUTL CTOMMOCTb KaXgoMn
aKTMBHOCTW, BK/KOYas 3aTpaTbl Tpyga COTPYAHUKOB. ITO AenaeTcs nyTeM pacnpepeneHuns obuimx
3aTpaT KOMMaHMM Ha KaXKAYH0 aKTUBHOCTb HA OCHOBE MX NCMOJIb30BaHNS PeCcypCoB.

OnpepeneHne cToumMocTu npoaykumm wmnam ycayru: C nomouwbto ABC MoxHO 6onee TOYHO
onpefennTb CTOMMOCTb MPOU3BOACTBA KOHKPETHOW NPOAYKUMM WAWM NPefoCTaBNeHUs YCayru,
YyUYUTbIBAs 3aTPaThl TPYAA Ha KXY aKTUBHOCTb, CBA3AHHYIO C 3TOW NPOAYKLMUEN NN YCTYTON.

NoeHTudukaumns MeponpusTuii 4ns cokpalieHust 3atpat: Nocne aHanmsa ABC KOMMaHUst MOXeT
BbISIBUTb aKTUBHOCTU, KOTOPble ABMSAKOTCA OCHOBHbIMU UCTOYHUKAMU U3[epeK TpyAa. 3TO MOXeT
CcnNocob6CcTBOBaTH NMPUHATUIO PELLEHUI O TOM, KaK YMEHbLWTb 3aTPaTbl HA 3TV aKTUBHOCTMW.

YnpaBneHwue 3aTpatamu: ABC nos3sonsiet komnaHusam 6onee achheKTMBHO ynpaBasiTb 3aTpaTamm
TpyZa, BbiiBNAS 061acTy AN ONTUMMU3ALMUN U COKPALLLEHNS U3[EPIKEK.

MpuHATMEe 06OCHOBaHHbIX pelweHui: ABC npepgocTaBnsieT TOYHble [aHHble ANS NPUHATUSA
060CHOBAHHbIX PELUEHNI O TOM, A€ N KaK MOXHO YMEHbLINTb 3aTpaTbl TPyAa, He BIMSAS HA Ka4yeCcTBO
NPOAYKUNN UK YCAYTN.

ABC MOXeT 6biTb OCOBEHHO MOME3HbIM B KOMMAHUSIX C CJIOXHbIMKU BU3Hec-MogensiMm u
MHOXEeCTBOM MNPOLLECCOB, rAe 3aTpaThl TPyAa MOTyT ObITb HESICHBIMU UM HEOLHOPOAHbIMU. ITOT METOA
no3BonseT 6osiee TOYHO OLEHWTb 1 YNPaBAATb 3aTpaTamMy TPyAa Ha pasHbIX 3Tanax NPoM3BOACTBa UK
npefocTaBeHUs yCNyru, 4TO CNOCOBCTBYET MX CHUKEHMIO M ONTUMMU3ALMN.

3aKloueHne U peKOMeHAALUN:

MiccnepoBaHme 3apybexHOro omnbiTa aHanu3a 3aTpaT TPyAa B XO3SUCTBYHOWMX CybbekTax
MO3BO/IN/IO HAM NOTPY3UTbCS BMUP COBPEMEHHBIX METOA0/IOT I M MPAKTUKYMPaB/IEHNS HETOBEYECKMMU
pecypcamu. Mbl BbISIBUIM HECKOMbKO K/IOYEBbIX YPOKOB, KOTOPble MOryT ObiTb LEHHbIMW ANS
OpraHusauun n npeanpuHUMaTenemn, CTPEMSLLMXCS ONTUMU3NPOBATb CBOM TPYZAOBble MPOLECChHl U
CHM3WTb 3aTpaThl TpyAa:

MpumeHeHne ABC-aHanu3a: OnblIT 3apybexHbix KOMMAHUA MNOATBEPXAAeT BaXHOCTb
ncrnonb3zoBaHusi metogonorun ABC (Activity-Based Costing) pnsi 6onee TO4HOro onpepeneHus u
ynpasneHus 3aTpaTaMmn Tpyga. 3TOT NOAXOA MO3BONSET BbIAENUTb OCHOBHbIE aKTUBHOCTU U ONpPeaenuTh
NX BAUSIHNE Ha O6LLYH0 CTOMMOCTb MPOU3BOACTBA UMW YCIYT L.

Micnonb3oBaHWe COBPEMEHHbIX TEXHONOTM: TexHONOrM4yeckne WHHOBaLMKM, TaKMe Kak
aBTOMaTM3aums, poboTM3aLMsa N UCKYCCTBEHHbIN MHTENNEKT, UTPatoT KIKOYEBYHO POJb B YMEHbLUEHWM
3aTpaT TpyAa. OueHnTe BO3MOXHOCTU NPUMEHEHUS STUX TEXHONOTMNIA B CBOEI OpraHn3aLuuu.

BeHYMapKVHI 1 afanTaums nyqywmx npakTmk: MisyyeHmne 3apybexxHoro onbitTa Yepes 6eHYMapKuHT
NO3BONSAET BbISBUTb IYYLLME MPAKTUKN M aganTUPOBaTb X NOA CBOM HYXAbl. CPaBHUTE CBOM NMOKa3aTenu
C MMPOBbIMY NNAEPaMN B BalLen OTPaC/u.

YnpaBneHne nepcoHanoM W pasBUTUE HaBbIKOB: WccnegoBaHve 3apybexHOro onbita
NnoAYepPKMBAET BaXHOCTb YNpaBieHUs NepcoHanom, MOTMBALUMN COTPYAHUKOB N WHBECTUPOBAHUSA B
obyyeHune 1 pasBuTre. ITO CNoCcoHCTBYET MOBbILEHNIO MPON3BOAUTENBHOCTY U CHXKEHMIO 3aTparT.

MocTosiHHOe 06HOBNEHME M aganTaums: BMnpe busHeca n Tpyaa M3MeHEHUs NPOMCXoaAT BbICTpo.
PexkomeHayeTCs NOAXOAUTb K aHanm3y 3aTpaT TPyAa KaK K HernpepbiBHOMY MpoLueccy, NOCTOSHHO
06HOBNSAN M afanTUpPyst METOAbI U CTPATETUN.

WTak, 3apybexHbiii OnbIT aHanM3a 3aTpaT TpyAa AEMOHCTPUPYET, YTO yCMeLwWHble KOMMNaHumn u
OpraHu3auum CTpemsaTCcs K NOCTOSHHOMY COBEPLUEHCTBOBAHWUIO YMpPaBAeHUS pecypcaMu, BK/IOYas
yenoBeyeckni Kanutan. VX ypokM v NpaKTUKM MOTYT CAYXUTb BAOXHOBEHMEM A/1S HAac, Momoras
HaM [JOCTMYb HOBbIX BepwuH B 3(PPEKTUBHOM yMNpaBneHUN TPYROBbIMUA pecypcamMyn M MOBBbICUTH
KOHKYPEHTOCNOCOBHOCTb Ha FM06anbHOM pbIHKeE.
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