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AHHOTauusa. [lo wMepe wu3MeHeHMs cdepbl [EATENBHOCTU  ynpaBneHue
yenioBeyecknmu pecypcammn (HRM) meHemxepa CTaIKMBAETCst C HOBbIMY NMpobaemamu,
KOTOpbIX HeobxoguMmo pewaTtb, obecneyvMBas Mpuv 3TOM OMNTUManbHbIA POCT U
pa3BuTUE opraHusauuu. 3TO UCCNefoBaHUE onpefensieT NpUMeHeHne TeXHONormu
MCKYCCTBEHHOIO MHTennekta (UMW) B oTgenax KagpoB, MOCKONbKY OHO CBSI3aHO C
HaliMOM 1 OTHOPOM, NPOLLECCOM afanTaLyWun, yaepXaHeM COTPYQHMKOB, YIpaBieHNEM
KOMMNeHcaumamm, obwmm ynpaBneHneM COTpygHUKaMM 1 yaepKaHneM COTPYyAHUKOB.
CnusiHne NUCKYCCTBEHHOTO MHTennekta (M) ¢ npakTMkammn ynpaBfieHUs NepcoHanoMm
MEHSET TO, KaK KOMMNAaHUN HaHUMALOT, YyNPaBASOT U HAHUMAIOT CBOK pabouyto cuny.
bnarogaps nMcnonb3oBaHUIO WMCKYCCTBEHHOIO WHTEN/IEKTa MalKHbl Tenepb MOryT
NPUHMMaTb peleHnss Ha OCHOBE AaHHbIX U Mofenen NoBefdeHUs TOYHee, YeM M.
B pesynbrate atoro caBura Becb pu3nyeckui Tpyg Obln 3aMeHeH MallMHaMu, 4YTO
BbIHY)XJaeT CNEeLNanncToB No NepcoHany bpatb Ha cebst bonee cTpaTernyeckmne ponu.
bbinn npuBepeHbl npeumyllectsa npumeHeHns U B pasnnyHbiX nogpasgeneHmnsax
YYP, a Takke 06CyxaeHbl NpobneMbl, C KOTOPbIMU CTaNlKMBaeTcst BHegpeHue U B YYP.
B aTou cTaTbe 6ygeT npeacTtaBneHo obcyxpeHue npenmyuiects MW gna opraHnsaumin,
CTPEMALLNXCA MOBbICUTb 3P HEKTUBHOCTD U Pe3yNbTaTUBHOCTb CBOMX (YHKLUN
ynpasneHnsa nepcoHasom.

Kniou4eBble C/I0Ba. VCKYCCTBEHHbI WHTE/IEKT, YNpaBieHne 4YeloBeYeCKUMHU
pecypcamu, YesioBeYeCKme pecypcbl, MpenMyLLecTBa, Npobiembi.
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Annotatsiya. Faoliyat sohasining o‘zgarishi bilan inson resurslarini boshqarish
(HRM) da menejerlar tashkilotning optimal o‘sishi va rivojlanishini ta’minlagan
holda, hal qilinishi kerak bo‘lgan yangi muammolarga duch kelishmogda. Ushbu
tadqgiqot kadrlar bo‘limida sun’iy intellekt (Al) texnologiyasini qo‘llash ahamiyatini
va uning €e’tiborga olinishi kerak bo‘lgan jihatlarini ko‘rsatishga qaratilgan. Chunki u
ishga qgabul qilish va tanlash, ishga gabul qilish jarayoni, xodimlarni ushlab turish,
motivatsiya tizimini boshgarish, xodimlarni umumiy boshqarish bilan bog‘lig. Sun’iy
intellektning (Al) HR amaliyotlari bilan uyg‘unligi kompaniyalarning o‘z ishchilarini
yollash va boshqarish usullarini o‘zgartirmoqda. Sun’iy intellektdan foydalanish tufayli
mashinalar endi ma’lumotlar va xatti-harakatlarga asoslangan garorlarni odamlarga
garaganda aniqroq gabul gilishlari mumkin. Ushbu siljish natijasida barcha qo‘l mehnati
mashinalar bilan almashtirildi, bu esa HR mutaxassislarini ko‘proq strategik rollarni



olishga majbur qildi. Mazkur maqgolada shuningdek, HRMning turli bo‘limlarida sun’iy
intellektdan foydalanishning afzalliklari tagdim etiladi va HRMda Alni tatbiq etishda duch
keladigan muammolar muhokama qilinadi. Qolaversa, maqolada HR funktsiyalarining
samaradorligini oshirishga intilayotgan tashkilotlar uchun Alning afzalliklari muhokama
gilinadi.

Kalit so‘zlar. sun’iy intellekt, inson resurslarini boshgarish, inson resurslari,
afzalliklar, muammolar.
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Abstract. As the field of activity changes, human resource management (HRM)
of the manager is faced with new problems that need to be addressed, while ensuring
optimal growth and development of the organization. This study defines the application
of artificial intelligence (Al) technology in HR departments as it relates to recruitment and
selection, the onboarding process, employee retention, compensation management,
overall employee management, and employee retention. The fusion of artificial
intelligence (Al) with HR practices is changing how companies hire, manage and hire their
workforce. Thanks to the use of artificial intelligence, machines can now make decisions
based on data and behaviors more accurately than humans. As a result of this shift, all
manual labor has been replaced by machines, forcing HR professionals to take on more
strategic roles. The benefits of using Al in various departments of HRM were presented,
and the challenges faced by the implementation of Al in HRM were discussed. This article
will provide a discussion of the benefits of Al for organizations seeking to improve the
efficiency and effectiveness of their HR functions.
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BeBepeHue:

OpraHun3aLyMOoHHbIA POCT 3aBUCUT OT TOFO, HACKO/IbKO XOPOLIO OHA UHTErpupyeT
CBOW TpyA, npoueccbl 1 obopygoBaHWe Ans NpPOM3BOACTBA LLEHHOCTM MPU HUBKUX
3aTpaTax. B nocnegHee Bpemsa otgen kagpos (HR) npopBuHyncs Bnepepg bnarogaps
TEXHONIOTUSM U [aHHbIM, KOTOpPble COTPYAHWUKM MOCTOSIHHO NPeaoCTaBAsOT Ans
NOBbILWEHUSI CBOEN cTpaTernyeckon ponun. OOHON M3 TaKUX TEXHOMOTMW SABNAETCS
MCKYCCTBEHHbIN WMHTENNEeKT. «/ICKYCCTBEHHbBIN WMHTENNEKT MOXHO OMpefenvTb Kak
HayKy, LeNiblo KOTOPOUW SIBNSIETCS BOCNPOU3BEAEHNE TAaKMX aCNEKTOB YE/T0BEYECKOMO
NHTENNEKTA, KaK 0byYeHne, pacCyXaeHne, BOCMPUSATNE, KPUTUYECKOE MblLUSIEHNE U T.
f., C MOMOLLbK KOMMbIOTEPHBIX MPOrpaMM, KOTOpPble PYKOBOACTBYKTCS NOrMKOM» [1].
Paccen n Hopsur [2] onucbiBaoT N Kak «MHTENNEKTYaNbHOrO areHTa», NMOCKOJIbKY
MaLUMHbl MOTYT AENCTBOBATb PAa3yMHO KaK /04N, UMUTUPYS YETOBEYECKNI NHTENNEKT,



M 3TO CTano BO3MOXHbIM 6narofapsi nepepgaye MawmnHaMm 60MbLWOro KonmyecTsa
[aHHBIX, KOTOPble MPOBEpPEHbI M 06YYeHbI C MOMOLLbI MOAENEN MAaLLMHHOTO 0byYeHus.
Ero Takke MOXHO Bblpa3uTb KaK CMOCOOHOCTb CUCTEMbl MPaBUbHO MOHMMATb
BXOAHble [aHHble, YYUTbCA Ha HUX U MPUMEHSTb UX AN BOCTUIKEHUS KOHKPETHbIX
Lenen 1 3agay nocpeacTBoM aganTUBHON peanm3auunm [3]. YenoBeYeCcKuin NHTENNEKT
YCUMBAETCA UCKYCCTBEHHbBIM UHTENNEKTOM, MOCKOJIbKY OH OCBOOOXaeT COTPYAHMKOB
OT BbINOJIHEHMSA 3a4a4, KOTOPbIE MOXXHO aBTOMATU3NPOBATb, TEM CaMbIM MO3BOJIASA UM
60/1ee NPOAYKTMBHO pa3BMBATb CBOW HaBbIKM 1 3HAHWS.

YnpaBneHne 4enosevyecknmu pecypcamm (HRM) yxoanT cBOMMWU KOpHAMMU B
nosiBfieHne Npon3BOACTBEHHON coumnanbHon paboTbl B 1890-x rogax [4]. Mpousolwen
nepexog OT OAHOHAMpPaB/IEHHOW CUCTEMbl YrMpaBneHUss K 6onee TeXHUYeCKou
cucTeme ynpaBfieHUs, 4YTO MpPUBENO K POCTYy npodeccmoHanvM3aMa B 3TOW POW.
OpraHusaumy MOryT YBe/IMYUTb LLeHHOCTb CBOEro KOHKYPEHTHOro MpeumyLlecTBa 3a
cyeT NpuobpeTeHns, paclMpPeHNs U CIUSHUSA He TOJIbKO YesI0BEYECKOro KanuTana,
HO TaKXXe OpPraHmM3aLMOHHbIX U (PU3NYECKNX PECYPCOB, N 3TOFO MOXHO [OCTMYb, KOrga
opraHvM3auumn AencTBUTENbHO pPaboTaloT Haf NPaKTUKAMK YMpaBAeHNS NePCOHaNOM.
TeXHONOrMM WCKYCCTBEHHOTO WHTEN/IeKTa MOryT ObITb 06befuHeHbl € hyHKUMAMHU
yrnpaBneHns MepcoHanoM, 4YTobbl npepnaraTb MHHOBALMOHHbIE pelleHns npobnem
COTPYAHMKOB, CBSI3aHHbIX C MepCoHanoM. B 3Ton cTaTbe Mbl NbiTaemcsi 06CyauTb
npumeHeHne M B ynpaBneHnmn YyenoBeyeckmmm pecypcamm (HRM), ero npenmyiectsa
n Npobnembl.

AHanus nuTepartypbl no Teme:

HepaBHWe nccnegoBaHust nokasanu, 4To MM okasbiBaeT 61aroTBOpPHOE BAUSIHME
Ha cchepy ynpaBneHusa nepcoHanom. (YcmaHoB M.), (KyapaTtynnaesHa A.M, KaxxapoBHa
T.MN), (Dxopax n Tomac) un (Bueek n SiBanka) B CBOMX aHANOMMYHbIX UCCNEAOBaHUSX
obcyxganm npenmyliectsa BHegpeHus M B namepeHnsax ynpaBneHust MepcoHasom,
BK/IOYAsi 4enoBeyeckui aKTop. ynpaBfieHWe OTHOLeHuaMKU, Habop u oTb6Op,
ynpaBfieHVe KOMMeHcaunsiMm, obyyeHmne n pasBuTiue, ynpasneHne 3hOeKTUBHOCTbIO U
CTpaTernyeckoe naaHMpoBaHme YenoBeyecknx pecypcos [5]-[8]. KygpaTtynnaesHa A.M,
KaxxapoBHa T.I' panee onvcanu ero nonesHoCTb AN COTPYAHUKOB, CMeLManmcToB no
KagpaM, a TaKxe gasa opraHM3aunm 1 NpuwWan K BelBogy, YTo M 3aMeHseT pyTUHHYIO
paboTy B OTAENE KaApOB C MEHbLUMM BMELIATENbCTBOM CO CTOPOHbI II0AEN, B TO BPEMS
Kak [pxopak n ToMac yTBepXaanu, Y4To toan He MOTyT ObiTb 3aMeHeHbl ntogbmu. UN.
Kpome Toro, Buek n ABanka coobwwmnm, kak M nomoraeT CHU31Tb paboyyto Harpysky u
noBbICUTb3deKTUBHOCTb paboyeromecTta(6],[8].(YcmaHoB), (xoparm Tomac), (Busek
n flBanka) B CBOUX MUCC/IeA0BATENbCKMX CTATbsIX MCMOMb30BaNN BTOPUYHbIE AaHHblE
AN19 COMOCTaBIEHNSI CBOUX OTYETOB, B TO BpeMsi Kak [xopax 1 Tomac B ganbHenwem
MCNONb30BaNN METOf WHTEPBbIO (C MCMNONb30BaHWEM CTPYKTYPUPOBAHHbIX AHKET)
no HR. nepcoHana Ha KoprnopaTuBHbIX MecTax [5], [7], [8]. lapuma, Bukpam n BuHau
NpoBen CBOE UCC/iefoBaHNe C UCMOIb30BaHUEM METOAA MHOXECTBEHHOW perpeccum
ANS NPOBEPKU rMnoTe3bl, KOTopas Gbiia nNpoBeaeHa cpean 115 cneumanncToB no
YyNpPaBAeHUIO MEepPCOHaNOM C WCMOMb30BAaHMEM MEPBUYHbIX [AaHHbIX, XapaKTepPHbIX
NS ONpefeneHHOro pernoHa [6]. XoTs B 3TMX JOKyMeHTax yTBepxpaetcs, 4yto UMW,



no-eugumomy, 6epet Ha cebs MHorne yHKUUM B 061aCTV ynpaBaeHUs NepcoHanom,
HepoCTaTKOM siBNsieTcs To,4TOo (Fapuma, Bukpam v BuHan) n (Ixxopmx n Tomac) He cMornium
pewnTb Npobnembl, C KOTOPbIMU CTANIKMBAKOTCA OTAENbl KagpOoB NPU UCMONb30BaHUN
NHCTpyMeHTOB U B cBOen paboTe. pasnunyHble dyHKumn [6], [7]. L34, Mo, /In n YeH
3as9BUIN, YTO HOMBLUIMHCTBO OpPraHM3aLnin He NOJIHOCTbIO FOTOBbI K BHeapeHuto M B
CBOM (PyHKUMM yNpaBNeHNsi NEPCOHANIOM, B TO BpeMs Kak BuBek n fBanka coobwunu,
4TO TPYAHO HAUTU NOAXOAALLMX KaHANAATOB ANs paboTbl ¢ MHCTpymMeHTamun U, a N
OrpaHM4YMBaeT OTAEeNbl KagpoB MPUHMMATb PeLleHns, MOCKOMbKY TEXHOMOrus, no-
BMAMMOMY, b6epeT Ha cebsi 3ToT acnekT [5], [8]. MoapobHOe nccnegoBaHNE BO3SMOXKHbIX
npobnem BHeApPeHUs 3TOM TEXHONIOrUM B YMpaBieHVE YenoBEeYECKUMU pecypcamu
B OpraHusauumu He nposoaunocb. Bce aBTopbl npuwnn K BbiBogy, 4to N npuHecet
OFPOMHYIO NMOMb3y B MHOFOYUCNEHHbIX DYHKLMAX yNpaBieHUs NnepcoHanom. TexHUKa,
ncnonb3yemasi B ux o63opax, B OCHOBHOM OCHOBaHa Ha BTOPMYHbIX AAHHbIX, KOTOpbIe
He CMIbHO OTINYAKTCA OT HALIMUX, MOCKOJIbKY Mbl HAMEPEHbI aHAIM3NPOBATb CTaTbM,
XXYPHasbl, 61orn n Beb-canTbl. B 3ToM 0630pHOM AOKYMeHTe 6yayT AOMONHUTENbHO
ocBeLleHbl Npobnembl pasBepTbiBaHUs VN, onpepgeneHns KapbepHbIX NyTeu, a Takxe
6yayL X BO3MOXHOCTEN, KOTOpble OblIn BbISIBNEHbI B pe3ybTaTe 0630pa nnTepaTypsl.

MeToponorusa uccnepgoBaHus:

3To nccnepoBaHMe HaMpPaBAEHO Ha OLeHKY npeumywects MW B obnactu ynpas-
NEHNS YeNIOBEYECKUMU pecypcaMu, ero NoCNeACTBUA ANS yNpaBieHUs NepcoHanom u
BO3MOXXHbIX NPo6/ieM, CBA3aHHbIX C BHegpeHneM M B ynpaBneHne nepcoHanom.

Lenu uccnedosaHus:

* NOHATb M/ 1 ero npumMeHeHme B ynpaBiieHUM NEPCOHANOM.

« OLeHNTb pa3nmyHble 06nacTn YYP, B KOTOPbIX MOXHO Mcnonb3oBaTb NN.

« Kputnyeckm oueHnTb 3pdekTbl n npenmyectsa MM B ykasaHHbIX pa3genax.

«OuEeHUTb NOTEHLMANbHbIE TPYQHOCTU, CBSI3aHHbIE C BHEAPEHMNEM UCKYCCTBEHHOTO
MHTENNEKTA B YNPaB/eHNE YeNI0BEYECKUMN pecypCaMu.

« ChopmynmpoBaTb COOTBETCTBYIOLWME PEKOMEHJALUN HA OCHOBE pe3y/bTaToB
nccnegoBaHUA U cenatb BbIBOAbI HA OCHOBE OLLEHKN UCCNefoBaHUS.

Memodonozus uccnedosaHus

B paHHOM nccnepoBaHMM NCNONb3YETCS METOA ONMUCATENbHOIO NCCefoBaHms. A
TaKXKe B CTaTbe NCMO/b3YHTCSA BTOPUYHbIE flaHHble, MONYYEHHbIE U3 UCC1e[0BaTENbCKMX
paboT, onyb6/nMKOBaHHbIX MaTepuranos, Beb-caniToB 1 61oros HR.

AHanus n pesynbraTthbl:

BnusHue NN Ha YYP 6bicTpo pacteT. OH MOXeT npeobpa3oBaTb onepaumn HR
C MOMOLLbIO COOTBETCTBYHLLENO M rMybOKOro aHanmsa pasfinyHbiXx QYyHKUMA. Takune
(YyHKLMY, KaK Habop 1 oT6Op, aganTaums, ynpaBneHme 3 HeKTUBHOCTbIO, BOB/IEYEHNE U
yAEPXKaHMe COTPYAHUKOB, TENEPb BbINOMHSAOTCS C MOMOLLbO BUPTYa/IbHOMO MOMOLLHMKA.
Pa3spaboTka MHGMOPMAUMOHHBIX CUCTEM YyrpaBneHus nepcoHanom (HRIS) 3anoxuna
OCHoBY s npunoxeHun M. «<HRIS — 3To npoueaypa cbopa, xpaHeHUs, 06CNYKNBAHUS,
MOMCKa 1 MPOBEPKM AAHHBIX, HEOOXOAMMbIX OPraHM3aLumn O ee YeNOBEYECKUX pecypcax,
[EATENbHOCTU NEPCOHANA U XapaKTEPUCTUKAX OPraHn3aLMOHHOro nogpa3sgeneHms» [9].



A. Haem u omé6op

CnewunanncTbl MO NepPCcoHany HecyT OTBETCTBEHHOCTb 3a Habop TanaHTOB ANs
opraHu3auum, 1 AOMHKHbI 6bITb HaHATLI NoAXoAsLWMe KaHaMAaTbl. Monck nogxoaawero
KaHpMAATa MOXeT ObiTb TPYAHbIM, MOCKOMbKY Bbl MbiTaeTeCb HaWTWU MOAXOASLLErO
Yye/loBeKa B MyJfie MHOMMX TanaHToB. COCTaBNeHME KOPOTKOro CNUCKa KaHAWOATOB U
NMPOCMOTP pe3toMe A5l MOUCKA NOAXOASLLEro KaHauaaTa Ha JOMKHOCTb MOXKET ObIThb
CNOXHOW 3aga4en gns pykoBoauTenenotaenakagpos[6]. MM Heobxoanmo 06paTmuThbCs K
HY>KHbIM KaHAMaTaM, NbITasiCb 3aMOHUTbL paboyne MecTa Kak MOXXHO bbICTpee, NoTOMY
4YTO BaKaHTHOE MECTO MOXET CTOMTb OpraHm3aumm H60NbLINX OEHEer M3-3a 3afepXkeK
B paboTte. ObecneyeHne XOpOLIEro onbiTa KaHAMAATa MMeEET K/YeBOe 3HauvyeHwue,
MOCKO/bKY 3TO YBEIMYMBAET LWAHChl KaHAUAaTa NpUHATL NpegnoxeHne. Heobxogmmo
obecneynTb, YTOObI ByayLLas KOMaHAa NoayyYnna 601bLWON ONbIT OT MEPBOrO KOHTAKTA.
NN MOXeT NOMOYbYyCKOPUTL NpOoLEecCHaliMa, Aaxe ecin TpeboBaHNS KHANMY NOCTOSIHHO
pacTyT [10]. Ero MOXHO MCNOMb30BaTb A8 aBTOMATM3aLMM MOBTOPSIOWMXCA 3ajay,
CHavana paboTtasi Hag aHanM30M 60MbLINX AAHHBIX, YTOObI MONYYUTb TEHAEHUUN. Ero
TaKXKe MOXHO MCNOMb30BaTb A/ ONTUMMU3ALMM MpoLecca Halma BO BpeMsl HauMma.
TeXHONOrMM NCKYCCTBEHHOTO UHTEN/EKTA, TaKMe KaK 4aT-60Tbl, MOTYT 6bITh ,O06aBNEHDI
Ha BeO-CalTbl OpraHM3aLmii ANs NPUBIEYEHMS NOCETUTENEN N NOBbILEHNS CKOPOCTU
obweHuns. MNoTeHunanbHble KaHAUAATbI 6YAYT rOTOBbI OCTAaBUTb CBOM PE3IOME U APYTYHO
OCHOBHY MH(OpPMaL Mo BO BpeMsi 4aTa ¢ 60Tamu. YaT-60Tbl MOTYT 3aaBaTb BONPOCHI
O ponu, KOTopasi MHTepecyeT KaHAMAaTta, M OTBeYaTb Ha HEKOTOpble OCHOBHbIE
BOMPOCHI, 3afaHHble MOTEHUMaNbHbIM KaHAMAATOM. 3TO NOMOraeT C3KOHOMUTH
BpPEMSs, MOCKOJIbKY HEKOTOpble U3 YyTOMUTENbHbIX paboT no nopbopy nepcoHana,
Takne Kak cbop uHGopmMaumm O KaHpupgaTax, npeaBapuTenbHas Keanudukauus
KaHAMAATOB, NMIaHMPOBaHME BCTPeEY U BPEMEHU O6LLeHUs, a Takke NpeaocTaBieHme
KaHAMAATYy OTBETOB Ha OCHOBHbIE BOMPOChI, MOTYT 6bITb BbINMOIHEHbI C MOMOLLbLO YaT-
6oToB [10], [11]. MeToabl MAWIMHHOIO 06YYEeHMSt MOTYT MCMOMb30BaTbCA A1 MOMOLLN
B WHTeprnpeTauum 60MbLIOTO KOMMYECTBA MOMYYEHHbIX AAHHBIX U OOHapyXeHUn
3aKOHOMEPHOCTEN, paHee He WAEeHTUMULMPOBaHHbIX OpraHusauven. TexHonoOrus
MCKYCCTBEHHOIO MWHTENNEKTA MOXET MOMOYb MPOBEPUTb pe3toMe U OnpefennTb
NOAXOAALWMX KAaHAMAATOB Ha BaKaHcuio. OMbIT, HaBbIKM, YpOBEHb OOpa3oBaHuUs U
MHOrMe Apyrve MHTepechbl opraHmnsaLmm NpoBepsIOTCS A0 TOro, KaK KaHaupat byaet
NPUHAT Ha paboTy C NOMOLbI Mofenen, oby4eHHbIX MallMHHbIM 0b6yyYeHneM. ITa
TEXHOMOMMA MOXET MOMOYb Cy3UTb CMUCOK BCEX KaHAUAATOB, OTCOPTUPOBAB TeX,
KTO obnapgaeT Hanbonee COOTBETCTBYHOLWMMM HaBblkamMu. ITo OyaeT paccMaTpuBaTb
KaHAMAATOB TONIbKO HAa OCHOBE KBaNMMUKaALLMM 1 MOMOXET YCTPaHUTb NpeaybexaeHuns,
€C/IN OHW NpaBUbHO 3anporpammupoBaHbl [12]. W Takke MOXET BbINOMHATH
npoBepKy 6uorpacdunveckmx faHHbIX, HaNnpumep, NPoBepsATb NPOPUIMN KaHAUAATOB B
CoLMANbHbIX CETAX, YTOObI YOeanTbcs, YTO BbIOpaHHbLIA KaHAUAAT ssBNseTcs Hanbonee
KBaNMMbULUNPOBaHHbIM. 3TO CIKOHOMUT BPeMS peKpyTepa, 06ecneymnT YeCTHbIN NpoLecc
HaliMa 1 rapaHTUpPYeT, YTO NYyYLMIA KaHAMAAT OyAeT NPUHSAT Ha paboTy. BonbWNHCTBO
KOMMaHu 60ptoTCa C NPUB/IEYEHNEM U MOBTOPHbLIM MPUBAEYEHNEM NMOTEHLMANbHbIX
KNMEHTOB, MOTOMY YTO A/15 3TOro Tpebyetcsi BpeMs. KomnaHum 06bI4HO He monyyatoT
OTBETa OT KaHAUAATOB M He OTBEYAKT MM NOC/e NOAAYMN 3asiBKM HA BAKaHCUIO UK



nocne cobecepoBaHusi. COrnacHoO OTYETY, B HAcTosLWEee BPeEMS COTPYAHUKN OXnaatoT
OTBETa OT KOMMNaHWWU B TeyeHue 10 MUHYT Mocne nofgayu 3asBfieHUs O Mpueme Ha
paboTy. Mo3aToMy obueHne C HAMK NOCne Nogayn 3asiBNeHUs o npueme Ha paboTy
nnn cobeceqoBaHUS MMeeT pellarollee 3HAYeHWe; B MPOTMBHOM ClyyYae eCTb PUCK
noTepsiTb UX M3-3a Hosee OT3bIBYNBON KOHKYpeHUUU. MNMporpammHoe obecneyeHune ¢
MCKYCCTBEHHbIM MHTE/NIEKTOM, Takoe Kak Chabot, cuctema oTcnexunBaHmsa kKaHaMgaToB
(ATS) n cuctema ynpaBfieHMs B3aMMOOTHOLWEHUSIMU C knneHTamu (CRM), nomoraeT B
peXrMe peanbHOro BpeMeHM faBaTb OTBETbI HA BCe BOMPOChI, 3afaHHble KaHAMAATaMU,
M NpefocTaBnseT o6HOBNEHHYO MHPOopMaLmio 06 nx nporpecce. Mpu MCNONb30BaHUK
MW B ynpaBneHnn nepcoHanom cybbeKTMBHbIE KPUTEPUM, TaKne Kak haBOpUTH3M U
KyMOBCTBO, C MEHbLLEN BEPOSTHOCTbIO OyAyT UrpaThb posib B NpoLecce Hanma n otbopa
noTeHUManbHbIX KaHanaaTos [13]. Bo Bpems npouecca Ha TOYKY 3peHust pekpyTtepa
MOTYT BMATb 3THUYECKas NPUHAANEXHOCTb, A3blK, MO 1 Aaxe paca. NpegybexaeHns
YCTPaHATCA 3a CYEeT MHTerpauumn nnathopm OLEHKM anropuTMOB C aBTOMaTMU3aL e
M UCKYCCTBEHHbIM UHTENeKTOM. [penmMyLecTBo 3To NnatdhopMbl B TOM, 4TO, €Cun
nocne ayguta obHapyxuTcs npegybexaeHne, ero MOXHO U3MEHNUTb, YTOObI YyMEHbLINTb
NN YCTPAHUTD €ro.

B. Adanmayus.

ApganTtaumsi — 3To NpoLecc ObICTPON 1 NNABHOW MHTErpaLm HOBbIX COTPYAHMKOB
B Ky/NbTYpY W NONUTUKY OopraHm3auumn [14]. OH60OpAMHI — BaXKHbIM acMeKT npolecca
yrpaBieHNs YeNoBEYECKMMUN pecypcamMu. ITO He TONbKO AEMOHCTPaLuUs KynbTypbl
KOMMaHUK, HO 1 onpeaeneHne 1 NPOABMKEHNE 3TON KynbTypbl [15]. Xopowmii npouecc
apanTauMmn3acTaBMTHOBOOPaAHLEB/YYLLEOTHOCUTBCAKOPraHn3aLm,ocTaBaTbcsabonee
BOB/I€YEHHbBIMU 11 C 6ONbLUMM XeNAaHNEM OCTaBaTbCs B OpraHu3aumnm nogonbLue. OgHaKko
3TW HOBOOpaHLbl TPebyT 60/bLEr0 BHUMAHUS, U 06CNYKMBATb UX MHAUBUAYANbHO
— C/IOXHasa 3apaya. MW MoxeT aBTOMaTU3UPOBATh MPOLLeCC aganTaunn, TeM CaMbiM
npeBpaLyas npouecc B Npouecc camoobCcnyxmBaHms, NO3BOSS 3TUM HOBOOpaHLaM
NEerko KOOpPAMHNPOBaTb CBOU AENCTBMSA C paboyer CMNoK 1 yNpaB/ieHYeCKOM KOMaHA0M
1 NoMorasi ONTUMU3NPOBATb PyYHble U TPYLOEMKUE 3a4auN.

Mpouecc apanTauMM Ha pPaHHEW CTagun BaXeH, TaK KaK WMEHHO 3[ecb
HOBOGpaHUbl (opMMpPYOT CBOe Bre4vyaT/ieHMe 06 opraHusaumun. YMHble 4aT-60Tbl
TaKXXe UrpatT Posib B 3TOM npouecce. YaT-60Tbl Ha ocHoBe MW MoryT nomoyb B cbope
[AHHbIX, NpefoCcTaBUTb MHbOpPMaLno, HeobxoanmMy HoBobpaHLaM, OpraHn3oBaThb
nHbOopMauuio, NpeacTaBUTb HOBOOpaHL.aM Bce Heobxoanmble OpMbl A5 3aMONHEHNS,
3anpocuTb Yy HOBOOpaHUEB HeobxoauMble [OKYMEHTbl M MNpeaocTaBUTb /tobble
HeobXxoanMble OHJIAaNH-PYKOBOACTBA. ITU 4aT-60Tbl TaKXe MOryT MOMOYb CO3faTb
HOBbI€ YYETHbIE 3annUCK 15 STUX HOBbIX COTPYAHUKOB Y MHTErPUpPOBaTb UX B CUCTEMY
opraHusauum 6e3 noppepxku WT. ABTOMATU3MPOBaHHbLIN Mnpouecc agantauumn LN
obecneynBaeT rMOKOCTb B OTHOLWIEHWUM BPEMEHU W MeCTa, MOCKObKY MO3BONSET
HOBOOpaHLAM MHTErpupoBaTbCs B CUCTEMY B CBOeM COH6CTBEHHOM TeMmne [8], [16]. 3To
TaKXKe COKpallaeT agMUHUCTPATUBHbIE 3314/ U YCKOPSIeT NPOLEeCC MHTerpaumm. 3Tu
4aT-60Tbl TaKXKe MOTYT MOJyYaTb OT3bIBbl OT HOBOOPaHLEB, YTOObI MOMOYb UM Jlyylue
obcnyxmnBaTb 1 06ecnevynTb YUK ONbIT aganTaLuu.



C. O6byyeHue u pazsumue.

CnewunanncTbl No NepcoHany AO/MKHbI rAPaHTUPOBaTb, YTO COTPYAHMKN obnagatoT
Heo6Xx0AUMbIMM HaBblKaMU U OMbITOM AN YAOBNETBOPEHUS WHAWBUAYANbHbIX W
OPraHM3auUNoOHHbIX MNOTPebHOCTEN M aMOULMIA NOCPEACTBOM OOYYeHUS U PasBUTUS.
Ob6yyeHMen pa3BUTUENOMOrYT CMPABASATHCSA CU3IMEHEHVAMU,OTCIEKMBATbNPUMEHEHME
HaBbIKOB, MOAAEPXMBATb BOBNEYEHHOCTb YYaLUUXCS, Pa3BMBaTb MEX/NYHOCTHbIE
HaBblKW, pa3BMBaTb JIMAEPOB, MPUBUBATb HABbIKM YNPaBNEHUS KOHMAUKTaMMU,
NoBbIWaTh KBanuduKauuio n nepekBanudukauuio. Hagnexauwee yyebHoe 3aBegeHune
Heobxoanmo ans N1tobon opraHn3aumnm, 4Tobbl UMeTb NPOMECCMOHANBHYIO U TEXHUYECKN
KBannbununpoBaHHyto pabouyto cuny. COTpyaHUKM [OMKHBI ObITb B Kypce NOCNefHMNX
TEHAEHUUN N pa3paboToK, CBA3aHHbIX C X obnactamu. OTaensl KagpoB Tenepb MOryT
oby4aTb M OLEHMBATbNEPCOHAN CMOMOLLbIO UHCTPYMEHTOBHAOCHOBE /. IHCTPYMEHTbI
MCKYCCTBEHHOIO MHTEN/IeKTa MO3BOINM BbISIBUTb NPO6E/bl BHAaBbIKAX U CO34aTh MaHbI
obyyeHunss ans COTPYAHWKOB B COOTBETCTBUM C UX noTpebHocTamu. [17]. U moxeT
MOMOYb CO3AaTb MHAMBUAYANbHbIE NYTN 06yYeHMs A5 HOBbIX COTPYAHUKOB Ha OCHOBE
MX HaBbIKOB M COMOCTABMUTb MX C YY4eTOM KX MHTepecoB [18]. KpynHbie opraHm3auum
COMTYT 3TO OY€Hb MOME3HbIM AN MOHMMAHUS 6a30BbIX HAaBbIKOB U MHTEPECOB CBOUX
COTPYAHMKOB, YTO MOMOXET UM COIMacoBaThb 3TW HABbIKM M MHTEPECHI CO CBOMMM NYTSIMU
0by4eHust N HaBbIKaMu, HEOHXOAUMBIMU A1 MPOEKTOB. ITY TEXHONOTMIO TaKXKe MOXHO
MCnonb3oBaTb ANA aHanM3a MokasaTenen obyyeHUs COTPYAHWKOB M OnpepesneHus
TOro, KaKre COTPYAHUKN HYXKAAKOTCS B AOMNOHUTE/IbHOM 00y4YeHMN, a TaKkxe obyyeHue,
HeobxoanMoe KaXKAoMY U3 3TUX COTPYAHMKOB. [1paBUbHbIE MIHCTPYMEHTbI Y BHEAPEHNME
MW nomMoryT cOTpyaHUKY YYUTbCS Ny4dLle U 6bICTpee, 4TO NpUBeSET K 1y4Llemy IN4HOMY
M npodeccMoHanbHOMY pPOCTY, 4YTO, B CBOK oO4Yepeab, NpuBefeT K MOBbILEHUHO
Npon3BOANTENbHOCTU. [TporpamMmMbl 06y4YeHUs Ha OCHOBE MCKYCCTBEHHOMO MHTENNEKTa
MO3BONAIOT YAOBNETBOPUTL TPeOOBaHMA KaX[Oro COTPYAHMKA, MOCKOJbKY BCE OHMU
noslyvyaroT HeobxoaMMyto MHbOPMaLMIo B HY)XXHOoe BpeMsi. IHCTpyMeHTbl Ha ocHoBe U
TaKXKe MOryTaBTOMaTU3NPOBATb NPoLLeccobyyeHms, co3paBasyyebHble n pa3BuBatoLLme
Buaeoponukm [19]. 3Tn obyyatowme BUAEOPONNKN MOXKHO MCMONb30BaTb NOBTOPHO U
[aXKe NepeBOAUTb Ha pa3Hble S3bIKK 63 He0bX0AMMOCTM NepecHMaTh UM MOBTOPHO
HaHMMaTb aKTEPOB 03BY4YMBaHMS. YUaLLUIACSA, CKOpee BCero, BbiIbepeT BUAEO, a He TEKCT,
MOCKONbKY BUAEO SIBNSIETCA OOAHUM M3 Hanbonee 3ceKTUBHbBIX METOLOB Nepegayn
3HAHUMN. CKyYHbIA TEKCTOBbIA JOKYMEHT WUAMN TEKCTOBbIN Y4ebHbI MaTepuan MOXHO
3@ CYMTaHHbIE MUHYTbI NPEBPATUTbL B YBEKaTeNIbHOE BUAEO C NMOMOLLbIO TEXHONOT UM
MCKYCCTBEHHOIO MHTEN/IeKTa.

D. YnpaeneHue 3¢h¢hekmusHocmero.

OuyeHb BaXKHO UMETb OMpefeNieHHY CTPYKTYpY ynpaBneHus 3ppeKTUBHOCTbIO
B Nt0O0OM opraHusauuun. BansiHne cOTpyaHUKOB Ha paboTy MOXHO OTCNeXMBaTb C
MOMOLLbIO XOPOLLUEN CTPYKTYypbl ynpaBneHus 3 deKTUBHOCTbIO. BnnsHmne obyyeHus,
NMPOBOAMMOr0 OpraHmn3aL e, TakKe MOXHO OTC/IEXMBATb C MOMOLLbHO 3TON CTPYKTYPbI.
JTa CTPYKTypa CMOXeT NOMOYb COTPYAHMKAM NPUBECTM CBOK paboTy B COOTBETCTBME
C uensiMM un 3agavamy opraHusauumm [11]. TpaguUMOHHbLIA MeToA YnpaBNeHUS
3(pPEKTUBHOCTbIO TpebyeT HEKOTOPbIX TPYAOEMKMX LIAroB, TaKUX KaK MOCTAHOBKA
Lenn, NnpoBeeHne CaMOOLEHKM, OLLeHKa MeHemKepamu, obCyKaeHe 1 nognucaHme



[20]. N mOXeT NOMOYb B MOHUTOPUHIE MOCTAB/IEHHbIX LieNen B peXnUme peanbHOro
BPEMEHW. N NPeaoCTaBUTb 06paTHYIO CBA3b C MHDOPMALMEN O TOM, YTO BblSIO cAenaHo
M 4TO OCTaNOCh HecaenaHHbiM [11]. Mpu ynpaBneHUn NponM3BOANTENbHOCTBIO MOJENb
OLEHKN MOXeT 6bITb MHTEerpMpoBaHa B CUCTEMY MyTeM cHopa M U3YyYeHUS OaHHbIX
O NpPOMN3BOAMUTENBHOCTU TpyAa COTPYAHUKOB. C MOMOLLbO MHCTPYyMeHTOB WU nerko
ynpaBnsiTb NOBEAEHMEM U aHaNU3MPoBaTb 3(PEKTUBHOCTb KaXAOro COTpPYyAHMKa.
Harpagbl MOryT 6bITb peKOMeHAOoBaHbl Ana 6osiee HGbLICTPOro AOCTUXKEHUNA Lenewn, a
MW MoXeT NoMOYb C yBeAOMIEHUSIMY U MPeaIOKEHUAMN MO TeMaM A5 NOBbILWEHNS
NPON3BOAMTENBHOCTM, KOrga LUenu He pocTuratotcs BoBpems [20]. TexHonorus
MCKYCCTBEHHOIO MHTEN/IEKTa MOXET NMOMOYb YCTPaHUTb BO3MOXHbIe npeaybexaeHns
MpY CpaBHEHUM MPOU3BOAUTENBHOCTU COTPYAHMKOB [21]. 3TOro MOXHO [0o6UTbCS,
npefocTaBMB NOApPOOHbIE M 4YeTKMe CTaHAAPTbl AOCTVKEHWA. ITO MoMoraet
YCTPaHUTb OOAHOCTOPOHHUI MeTO[ OLeHKM paboTHMKa pykoBoguTensimu. U moxeT
NoOMoYb NpuBeCcTU HedI(DEKTUBHbBIX COTPYAHMKOB K Heobxoammomy Habopy uenew
L1151 MOBBILWEHUS NMPOU3BOAUTENBHOCTU. ITO TaKXKe MOXeT MOMOYb MpPeaoCTaBuTb
MHbOpMaUUo O noTeHuMane COTPYAHUMKOB W CKa3aTb, KaKOM COTPYAHWK OypeT
paboTaTb XOPOLLO, @ KAKOW HET, M 3TO MOXET OblTb OYEHb BaXKHON MHbOpMaLmen ans
CneLvanncToB No NepcoHany nNpu nNaaHUpPOBaHUN NPeeMCTBEHHOCTU. CneunanmncTol
MO NepcoHany NCMoNb3yrT 3TV UHCTPYMEHTbI 4151 MOCTAHOBKU Lenei, OTC/IeXMBaHNS
3(PDEKTUBHOCTU KOMAH[ U OTAENbHbIX MWL, NONYYEHUS Pe3y/NbTaTOB Y U3MEHEHUN,
a TaKkkKe 3KOHOMMM paboyero BpemeHu [21]. 37O obecneymBaeT ONTUMANbHYIO
MPOV3BOANTENBHOCTb M O6LLME NONOXKMUTENbHbIE Pe3yNbTaTbl.

E. Boe/ne4yeHHOCMb COMPYOHUKO8

BoBne4YeHHOCTb COTPYAHWMKOB MAN TPYAOBble OTHOLIEHWUSI CBSI3aHbl C TeM, Kak
paboTogaTenu n paboTHUKM paboTatoT BMeCTe A5 CO34aHuMs cnpaBeainBoro paboyero
MecTa. HekoTopbIM opraHusaumam TpygHo 3(PdEKTUBHO MOHATL CBOK paboyyto cuny
N notpebHocTu. NMoHUMaHWe paboyer CUJibl MOMOXKET MeHemKepaM Mo MepCcoHany
OpraHvM3auunm TpaTUTb MHOFO BPEMEHU, NbITAsACb YNPaBAATb KOHMANKTaMM Ha paboyem
MecTe. MeHep)Xepbl Mo nepcoHany obsa3aHbl n3beratb M pewaTb 3TU NpobnemMbl B
opraHvM3auumn, rae COTPYAHUKM CTaNKMBAKTCS C OCKOPOUTENbHbIM MOBEAEHMEM,
TaKUM KaK KOH(NNKTbI, CeKCyanbHble JOMOraTeNIbCTBa, CMOPbI O €XKEroAHbIX OTMYCKaXx,
3anyrmBaHue n gpyrue npobnembl B OTHOLWEHUSIX C COTPYAHUKAMU, KOTOpble MOTyT
HeraTMBHO NOBAUSTb Ha Bally dupmy. ABToMaTM3aLUMs 4aT-60TOB TaKKe MOXeT MOMOYb
B 3TOM OTHOLLUEHMM, MOCKO/bKY 0bLLeHME ABNSETCS BaXKHbIM aCNeKTOM BOB/IEYEHHOCTU
COTPYAHMKOB. 3Ta nnatdopma MOXeT cpenaTb obuweHne COTpyaHUKOB 6onee
MHTEPAKTMBHbIM U CBOOOAHbLIM. 3TO MOXeET obecneynTb 06paTHYI CBSI3b B peXxume
peanbHOro BpeMeH /15 COTPYAHUKOB M CNELManncToB No NepcoHany, He3aBMCcMMo oT
TOro, xopowas oHa uau nnaoxas [22]. CoTpyaHMKM MOryT cBO6OLHO rOBOPUTHL O CBOUX
4yBCTBaX, He BCTPeYasicb PM3MYECKN UM He HAa3HaYvast BCTpedy. Tenepb opraHmnsaLmm
MOTyT MPOrHO3MpOBaTb YPOBEHb BOBMEYEHHOCTU CBOUX COTPYAHUKOB C MOMOLLbBHO
HECKOIbKMX METOA0B MPOrHO3MPOBAHMS, OCHOBAHHbIX HA UCKYCCTBEHHOM MHTE//IEKTE.
AHanuntnyeckme mogenu I MOXXHO NPUMEHSTb MPY CKAHMPOBaHWM PA3/IMYHOIO TEKCTA
B BM/,E 3/TEKTPOHHbIX MUCEM, COODLLEHNI 4aT-60TOB, 3aMeTOK, KOMMeHTapnes BCMU N T.
0. ANS N3BNEYEHMS HEOOXOANMbIX CBEeHUIN A5 aHaNM3a BOBNE€YEHHOCT N COTPYLHUKOB.



HblHewWwHWe 1 byayLume ypoBHM BOB/IEYEHHOCTY COTPYAHUKOB Tenepb NPOrHO3UPYHOTCS
nyTem aHanm3a 60blnx HAbOPOB AaHHbIX U NMOJYYEHUS U3 HUX BaXHbIX pPe3y/bTaTOB.
TexHonorma o6paboTkn ectecTBeHHOro s3sbika (NLP) MoxeT npeobpa3oBbiBaTb
MHbOPMaLUIo, NOYYEHHYIO N3 Pa3/INYHbIX HOCUTENEN, B CTPYKTYPUPOBAHHbIE laHHble
Aons aHanmsa [23]. 3Ta TEXHONOrMS MOXET BbINOMHATb aHaM3 HAaCTPOEHUN 1 aHanm3
TeM. 3Ta TEXHONIOTUS TaKXKe MOXET NMOMOYb MHTEPNPETMPOBaTb YyBCTBO, CTOSALLEE 3a
TEKCTOBbIM OTBETOM, [1aHHbIM COTPYAHUKOM B OMpoce. 3TO MOXET NMOMOYb OLLEHUTb
06y YyAOBNETBOPEHHOCTb COTPYAHMKOB PaboToM opraHu3auuu. 3Ta TeXHoorus
Ha OCHOBE WCKYCCTBEHHOrO MHTE//IeKTa MOMOraeT COKOHOMWUTb BPeMsi MpW aHanmse
OMNPOCOB BOBJ/IEYEHHOCTU WM MOMOraeT cneumMannucTam Mo nepcoHany BbISBAATb
NOTPe6bHOCTM COTPYAHUKOB M Npeanaratb ObICTpble pelleHns ansa 3Tux noTpebHocTen.
F. YnpaBneHve KoMneHcaunssMn. 3To BaxKHenwWwmin acnekt Y4YP. 3To npouecc aHanmsa,
yrnpaBneHns v onpeaeneHns CTUMYIOB U IbrOT, NOJTyHaeMblX KaXa,bIM COTPYAHUKOM [24].
KomneHcaLmm n nbroTbl, Npegiaraemble KOMnaHven, MetoT 60nbLoe 3HavYeHne ans
yAepXKaHus coTpyaHnkoB. OpraHm3aunsiM CTaHOBUTCS BCe TpyfAHee NoJyyYaTb NbroThl
M KOMMEHCALMUN B YCIOBUSAX XKECTKON KOHKYPEHL MM B COBPEMEHHOM KOPMOPATUBHOM
mMupe. HRM HeobxogmMMo co3aaTth CTPYKTYPbl BO3HArPaXKaeHns 1 gpyrme nbroTbl AN
YAOBNETBOPEHMS OPraHM3aLNOHHbIX TpeboBaHUN. OXMAAeTCs, YTO BO3HArpaXKaeHme
COTPYAHMKOB byaeT cnpaBeaINBbIM U KOHKYPEHTOCNOCOOHbIM, MOCKOMbKY 3TO MO3BOAUT
KOMMaHWAM NPUBNEKaTb U yAEPXKMBATb JyyLUne TanaHThl.

ddpdexTnBHAsS cMcTeEMaA yNpaBAeHNS KOMMEHCALUSIMU NMOMOXKET YNYYLUTb Kak
WHOWBMAYaNbHble, TaK U FPYNMnoBble NOKa3aTenn. HempoHHble CeTU C MCKYCCTBEHHbIM
WHTENIEKTOM MOTYT ObiTb MOME3HbIM MHCTPYMEHTOM [/151 YCTAaHOBNEHWUS YPOBHS
CnpaBea/IMBOCTM NPU OLLEHKe BO3HArpaxgeHuns cotTpyaHunkos [5]. C noMoLybio 60nbLumx
[AHHBIX 3Ty TEXHONOTMI0O MOXHO WMCMOJIb30BaTb A5 CO3[AHUS UHTENNEKTYyanbHOW
CUCTEMbI NOALEPXKKM /15 CO3AaHNS CUCTEMbI CNIPaBeAIMBOM OLLEHKN BO3HArpaXaeHus.
MW MOXeT CIKOHOMUTb BPeMsi U MOMOYb OpraHmn3aLmsam ObiTb B Kypce MeHsHLerocs
PbIHKA W NPeanoYTEHNN COTPYAHUKOB. C MOMOLWbIO aHANUTUKM OONMbLINX JAHHbIX
MOXHO cObMpaTb UCTOPMYECKME W aKTyaslbHble [aHHble M WCNOMb30BaTb UX A
NMPOrHO3MpPOBaHMNS ByayLWMX TEHAEHUUA B onnate Tpyga COTPyAHMKOB. UM MOXHO
MCNONb30BaTb /15 OTC/IEXKMBaHMA U3MEHEHWI Ha PbIHKe TpyAa, obecneyeHns BbINaaThl
COTPYAHUKAM KOHKYPEHTOCMNOCOOHOM 3apaboTHOM MaaThl U CO3[aHUSt CUCTEMbI ANS
KOPPEKTUPOBKNBO3HAr paXKAeHMA COTPYAHUKOBB3aBMCMMOCTUOTNPON3BOAUTENBHOCTY
[25], TeM cambiM nobyxpasi COTPYAHUKOB paboTaTb yMHee u ycepgHee. U moxeT
nomoyb HR-cneumannctam co3patb MAEanbHbIA KOMNEHCALMOHHBIN NaKeT A5 CBOUX
COTPYAHMKOB 1 NPefoCTaBUTb CNPaBea/MBbIA KOMMEHCALMOHHbIN NAaKeT, OCHOBAHHbIM
Ha obpa3oBaHMK, ONbiTe, HA6OPE HABBIKOB U MHOTOM [ pYrOM, YTO MO3BO/IUT KOMMaHKAM
NpMBAN3MTLCA K COKPALLEHNIO pa3pbiBa B oniaTte Tpyaa.

G. YoepxxaHue compyOHUKO8

YpoBEeHb yaepKaHWNsi COTPYAHMKOB BO MHOIMX OTPAC/ISiX CErOAHS O4EeHb HU30K, YTO
MOXXeT HEraTUBHO CKa3aTbCsl Ha MPOM3BOAUTENbHOCTU OpPraHn3aLmm. B KOHKypeHTHON
cpepe, KOrga yXoguT MepcoHasn, 3TO HeraTMBHO CKa3blBAaeTCS Ha OCTaBLUMXCS
YneHax KOMaHAbl C TOYKM 3peHUs MOTUBALMM U MPOU3BOAUTENbHOCTU. YBONbHEHNE
COTPYAHMKOB TAKXXe BINSIET HA AOXOAbI OPraHM3auunm, yBenmynBaeT 3aTpaTbl Ha nogbop



N 0byyeHme 1 3amegnaeT pocT opraHmnsaymn. 3atem HRM cTaHOBUTCS 3apayvein HaHATb
HOBbIX COTPYAHMKOB, YTOObI 3aM0NHUTL Npoben B paboyen cune. PelueHns Ha ocHoBe
MalLUMHHOro 0byyeHunst M moryT nomoyb HR-cneymanmcTtam NnporHo3npoBaTb YyPOBEHb
TEKYYeCTV KagpoB M onpefensTb COTPYAHUKOB, KOTOpble C H60/bllel BEPOSTHOCTbIO
yUayT, WU NAaHUMpOBaTb CTUMYNbl AAS MOTUBALMM COTPYAHMKOB. McTopuyeckme
[AHHble aHaNM3UPYHTCS, YTOObl MOHATb 3AaKOHOMEPHOCTU M3 AAHHbIX [26]. B 3TOM
MPOrHO3e YYMUTbIBAKOTCS BCE BO3MOXHble MPUYUHbLI YAEpPXKaHMs COTpyaHMKoB. UN
MOXHO MCMNOJIb30BaTb /11 MOHUTOPUHIA BOB/IEYEHHOCTU COTPYAHUKOB, MPOBEPKN NX
YA,OBNETBOPEHHOCTU, NOMYYEHUS OT3bIBOB OT COTPYAHUKOB U CKOPENLLEro yCTpaHeH s
OT3bIBOB, 4YTOObI y6eamnTbCs, YTO COTPYAHWMK CYACTAMB U MOTMBMPOBaAH K paboTe
[12]. Bnarogapsi nnaBHOMY MpoLeccy aganTauuy C UCMNOJIb30BaHMEM 4aT-60TOB C
MCKYCCTBEHHbIM MHTENNEKTOM, ObICTPOMY pearMpoBaHUIO Ha OT3biBbl COTPYAHUKOB,
obecneyeHnto TOro, YTOObl COTPYAHUKM NONy4ann HeOOXOAMMbIE HABbIKM A1 CBOUX
pabounx ponen, U NpefoCTaBNeHU KOHKYPEHTOCMOCOOHOrO0 KOMMEHCALMOHHOMO
MaKeTa C MOMOLLbIO PELLUEHNI C MOAAEPIKKON NCKYCCTBEHHOTO MHTENNIEKTA BEPOATHOCTD
YBOJIbHEHMS COTPYAHMKOB CHU3UTCS.

H. KapsepHsiii pocm

B cdepe ynpaBneHuMs nepcoHanoM WCKYCCTBEHHbIA WHTENNEKT YyXKe [aBHO
MCMNONb3YyeTCs B CUCTEMAX yNpaB/ieHNs 0byYeHneM 1 y4ebHbIX MOAYNsX, 4TOO6bl MOMOYb
COTPYAHUKAM HaWTWU MPaBUbHbIN KapbePHbIA NYTb, Pa3BMBaTb CBOM CMOCOOHOCTM,
4TOO6bI OHM MOTIM MPeYCneTb B CBOUX TEKYLLUX PONSX, U Pa3BMBaTb CBOM CMOCOBHOCTMN.
CTpeMm/ieHne K 6o/iee BbICOKOMY NPOABUXEHUI0. ITOT NOAXOA, NO3BOISIET TEXHOOMUSAM
MCKYCCTBEHHOIO WHTENNeKTa MObunnsoBaTb OFPOMHblE U pa3HoobpasHble Habopbl
AAHHbIX, TaKMeKaKkTepabanTbibuorpaduniinob63opoBNponN3BOANTENbHOCTU,aTAKKETOPbI
NCTOPUYECKNX AAHHBIX, YTOObI MPOAEMOHCTPUPOBATb YCOBEPLUEHCTBOBAHHYO MOJeb
0by4eHuns 1 06pa3oBaHUSA, OPUEHTUPOBAHHYIO Ha onpeaeneHHbI NpodeccMoHanbHbIN
YPOBEHb MM ONbIT. MeToAbl MCKYCCTBEHHOTO WMHTE/N/IEKTA LUMPOKO MCNOMb3YHTCS
MHOTUMW NPeaNpUATUSIMU NO BCEMY MUPY A5 PacLUMPEHMS BO3MOXHOCTEN, 00yyYeHu s
M Pa3BUTMSA NepcoHana. 3To yiyyluaeT paboyyto cpefy B 3TUX YUPEXAEHUSAX U aenaeT
NX CPefCTBOM A8 HAaBbIKOB 1 MacTepcTBa. HegaBHO 661710 BHEAPEHO NUCMOb30BaHMe
MHCTPYMEHTOB 3MOLMOHANbHOrO aHanvM3a [as BbiABAeHUS npegybexpgeHnin u
OTHOLIEHMNSA COTPYAHUKOB KO BCEMY, HaYMHAs C UCMONb30BaHUSA CalTOB COLManbHbIX
ceTen, TakMx Kak Twitter n Instagram. B 6numxaniume rogbl Mbl CTaHEM CBUAETENSIMY
PacnpoCTPaHEHNSI MPUNOXKEHUIN AN 3MOUMOHANIbHOTO aHanM3a Ha bonee WUPOKKIA
ypoBeHbBCdepeynpaBaeHNsi NePCOHaNOM, 4TOObIOLEHNTHOTHOLLIEHNE,BOBNEYEHHOCTb
W ponb COTPYAHWKOB [27]. 3TO CBSI3aHO C TeM, YTO MHOrvMe mnpeanpuHUMaTenn
HaYMHaKT PUCKOBATb U UCMOMNb30BaTh 3TN TEXHONOTMU. BCEMUPHbBI SIKOHOMUYECKUI
dopym paHee coobuwan B OKTabpe 2018 roga, 4TO Hambonee 3HAYUTENbHbIMU
TPYGHOCTAMM, C KOTOPbIMY CTaNIKMBaeTCs byayLas paboyas cmna, sBNSETCs OTCyTCTBME
HeobXoANMbIX KOMMETEHLNN, HEOOXOAMMbBIX A5 TOrO, YTOObI NATU B HOTY C BbICTPbIM
TEXHONIOrMYeCKnM nporpeccom [28]. lomkHa bbITb 0becrnevyeHa cnocobHOCTb paboyen
CUNbl NOAAEPXKNBATb HOBbIE TEXHONOTMW. Pa3HurLa MeXay NPOMbILLNEHHO Pa3BUTbIMM
1 6egHbIMU CTPaHaMK Pe3Ko yBenYMNach n3-3a undpoBoro paspbiBa. bonee cepbesHo,
He TONIbKO M3-32 HEKOTOPbIX PELIEHUN, MPUHSTbBIX B OTHOLIEHUM LLeHbI 3TUX TEXHOMOT UM,



HO 1 13-3a XapaKTepa NpodecCcMoHaNbHbIX N TEXHUYECKNX HAaBbIKOB BbICOKOTO YPOBHS,
HeobxoauMbIX ANA MPOEKTUPOBAHUS, IKCMyaTauum u obcnyxmeaHua Undbposon
NHbpPaCTPYKTYpbl, TpeboBaHMs 0BNageHns hyHAaMeHTaIbHbIMU HABbIKaMU VI BlageHme
MHDOPMALMOHHBIMUA U KOMMYHUKALUOHHbIMK TeXHONOrMaMn. Mpesa coctouT B TOM,
4TO HaBbIKM UMEIT pellatoLlee 3HaYeHre 415l yMeHbLUEHMS HepaBeHCTBa 1 npobena B
3HaHUAX cpeau paboyen cunbl.

MICKyCCTBEHHbIA MHTENNEKT NPUHOCUT MOJb3Y Pa3/IMYHbIM OTPacisM, COKpallas
KO/INYECTBO BPEMEHU M YCUINA, HEOOXOAUMBIX ANS BbIMOMHEHUS C/IOXHbIX 3ajad,
4TO NPUBOAUT K 6ONee BbICOKOW TOYHOCTM U NydwmnMm pesynbTaTam [12]. KonnyectBo
BPEMEHU, HeobxoaAnMOoe AN aHanM3a faHHbIX, YBENTMYNBAETCS BMECTE C KOJIMYECTBOM
OAHHBIX O YenoBeyeckMx pecypcax. [lporpammHoe obecneyeHne Ha OCHOBe
MCKYCCTBEHHOIO WMHTE//IEKTa Tenepb MOXET JIerKo BbISIBAATb WAONOHbI [AaHHbIX U
yNpaBnsiTb KPUTUYECKUMU 3afadvamu, Tpebywmmy 6onbworo obbema gaHHbIX. 3TO
MOMOI/I0 KOMMbloTepaM 06HaAPYKMBATb OLWNOKM U HECOOTBETCTBMS HbICTPEE N TOYHEE,
YyeM nepcoHan oTgena KagpoB. ITO 3HAYUTENbHO 3KOHOMUT BpPEMSs, YTO NMPUBOAMUT K
6onee BbICOKON NpunbbINK. OLHON U3 KNHOYEBDIX LIeNeN KaXKaoM OpraHn3aunm aenseTcs
nonyyeHne 4OX0AA, Y 3TO NPUBENO K TOMY, YTO NPEANpUAaTUS MaKCUMabHO UCMONb3YOT
npeumywectea N n coBmecTHom paboTbl COTPYAHMKOB M MawuH. Kpome TOrO,
ncnonb3oBaHue I paeT BO3MOXXHOCTb COTPYAHUKAM OTAeNa KafpoB COCPEAOTONMTBLCS
Ha 6onee CMOXHbIX 3afayax, TpebyLwWwmMX 3HAYUTENbHOIO Y4YacTus YenoBeka. ITo
BK/IlOYAEeT B cebsi NOCTpoeHMe OTHOLWEHUN C KnMeHTaMu, 6osiee akTUBHOe paboyee
MeCTO, Pa3BUTME Kapbepbl COTPYAHUKOB N COCPELOTOYEHNE BHMMAHUS HA CTpPaTerusix.
XOTs MHOTMe KOMMaHMM NPOAO/IHKAT UCMOJIb30BaTb OHMNAWH-UHCTPYMEHTbI 06y4eHUs
A5 NOCTOSIHHOTO 06YYEeHM S, OHM YaCTO HEOPraHM30BaHHbI, U COTPYAHUKM HE NONyYatoT
OT HMX MaKCMMasbHOW Nonb3bl. Bonee achheKTUBHbIN ONbIT 06y4YeHMs obecneynBaeTcs
TLWaTeNIbHOW OpraHM3aLnen n npeacTaBneHnemM NporpaMm C MICNOb30BaHNEM METOA,0B
MCKYCCTBEHHOro WHTennekra [18]. B pesynbrate UM MOXHO CHU3UTb CTOMMOCTb
pa3NnYHbIX PYHKLNIA BHYTPY OpraHunsaLmm, Taknx kak Habop n obyveHune. bnarogaps
CBOEMY aHaMTMYECKOMY U MPOrHO3MUPYHLWEMY MAaCTEPCTBY OH NpefnaraeT akTyasb-
Hble 1 3 dEKTMBHbIE peLIeHUs, NMO3BOAAOWME Nyylle NOArOTOBUTHCS K Oyaywinm
npobnemam.

XoTsa oueBMaHO, YTo MW npuHeceT nonb3y B obnactm YYP B bygyuiemM, HR-npakTmKm
AOMKHBI 3HaTb O MOTeHUManbHbIX Npobnemax. OCHOBHOW MpPo6AEMON UHTErpauumn
NN B HR-byHKUMKM siBNsieTcss 06pa3 MblWAEHUs COTPYAHMKOB. [MOBCEMECTHbIN
xapakTep VN, KOTopbIi NO3BONSIET €My OTCNEXUBATb Pa3/INYHble acMeKTbl NOBeAeHUs
COTPYAHWUKOB, Bbl3bIBAET PaCTyLLyt0 03ab04YeHHOCTb cpean ntopen. TakuMm obpasom,
npobnembl, CBA3aHHbIE C HEMPaBOMEPHbIM MCMNOb30BaHUEM U, a TakKe HEITUYHbIM
M HEHaZIeXaLLUM NCNONb30BAHNEM OOLLMX AAHHbIX, LOKHbI ObITb JOMKHBIM 06pa3om
pelleHbl, N BCe BOB/IEYEHHbIE CTOPOHbI AOMKHbI ObITb OCBELOM/IEHBI O BO3MOXHbIX
NOCNeACTBUSIX, NMpPEXAe YeM TexHonorus OyaeT MCMonb30BaThbCs A1 KaKMX-1mMbo
Lenemn, Kotopble obneryat nepexopn. B HacTosiwee Bpemsi pMpMaM HYXHbl NOau,
obnagatolme BceMy HeOH6XOANMbBIMU HaBbIKaMU. MpUYMHA B TOM, YTO MCKYCCTBEHHbIM
MHTENNIEeKT UCNOMb3yeTCs Ha BCeX 3Tanax paboTbl OTAENOB, B TOM Yucne n B cepe
ynpaBneHns nepcoHanom. M3-3a oTCyTCTBUS TEXHOTOMMYECKMX HaBbIKOB COTPYAHMKaM



4aCTO CNOXHO U3yYaTb U MHTErPUPOBaATb HOBble MHCTPYMeHTbl M B cBOM ponn [29].
MOCKONbKY TEXHONOrMW MepeBelwmnBaT BAacTb U ponb HR B MPUHATUM pelleHuni
B 6M3Hece, CywecTByeT BblCOKasi BEPOSITHOCTb OrpaHMYeHUst CMOCOBHOCTU oThena
KappoB MPUHUMaTb pelleHns B NOBCEAHEBHOM XU3HU [7]. OCHOBbIBAsiCb Ha 3MOLM-
OHa/NbHbIX W TMCUXONOTUYECKMX YepTax, KOTOpbIX HeT y UMW, B HacTosee Bpems
HEBO3MOXHO OTC/NI@XMBaTb YenoBeYeCKMe 3MOUMW U MOHUMATb, KaK OHW MOryT
BAMATbL Ha YenoBeYyeCcKoe MNoBeaeHWe, CTpacTb M ambuumm [30]. EMy He xBaTaeT
YyesiOBEYECKOro KOHTaKTa, U OH He MOXEeT yKa3aTb Ha HEeKOTOpble XapaKTepUCTUKW,
KOTOpPbIMW MOXeT obnagaTb unm He obnagaTb HOBbIM COTPYAHUK. M He noHumaeT
KOMaHHYI AVHAMUKY U TO, KaK pa3Hble IMYHOCTU paboTatoT BMeCTe. TeXHONOrMm He
MOTYT 3aMEHUTb CMOCOBHOCTb MeHemKepa NO NEPCOHANY YMTaTb NHOAEN TUYHO. XOTS
MW moxeT 6bITb BKIOYEH B OM3HEC-peLIeHUsl, OH He MOXeT BbIMOJHATb HEKOTOpbIe
NNYHble 06A3aHHOCTU, Kak 3To genan 6bl MeHegkep. W TpebyeT yenoBeyeckoro
NMpOrpaMMnpoBaHUs, a 3TO O3HAYAET, YTO €CTb MECTO A/151 NOTEHLMANbHON OWNOKM MK
NpeAB3siTOCTU. 3TO MOMHOCTbIO 3aBUCUT OT MPOLLJIbIX AAHHbIX 41 NPOBEAEHNS aHanu3a
1 NporHo30B [30]. OH y4MTCS Ha aNropuTMe U AAHHBIX, KOTOpPble OH 0bpabaTbiBaeT, 1
MOXeT NpuHMMaTb NpegybexaeHns cBoero nporpammucta 6es ero segoma [31]. Mpwu
BHEAPEHUN NpPenB3siTON TEXHOMNOIMM WMCKYCCTBEHHOrO WHTEN/IeKTa ee pe3ynbTaThl
TakKe MOryT 6bITb npeaB3sTbiMU. lMpouenypa NpUBAEYEHMS TalaHTOB B KOMMaHMWM
MOXeT ObITb C/ly4allHO UCKaXKeHa, eC/IM OHa UCMOJb3yeT NpenB3siTble TEXHOMNOrUK.
TeXHONOrnn He MOTyT HECTM OTBETCTBEHHOCTb 3a NPeAB3ATOCTb, EC/IM NPOLECC HalMa
Korga-nnbo ocnapuBancs uAM NofBEeprancs COMHEHUIO, MO3TOMY PYKOBOAUTENM
HR n coTpygHukm HR goOMXKHbI B3STb Ha cebs 3TUYECKY OTBETCTBEHHOCTb. OWN6KHM
MPOrpaMMMpoOBaHNS MOTYT MPUBECTM K HEMNpPaBW/IbHOW WHTepnpeTaumm [aHHbIX,
MCMOJIb30BaHMIO HEMpPaBU/IbHbIX KpUTEPUEB NPU COPTUPOBKE KaHAMAATOB, a TaKXe K
TOMY, YTO NOAXOASLLME UM Pa3Hble INLLa MOTYT HE MOMacTb B OKOHYaTe/IbHbI CMINCOK.
[OCTYNHOCTb AaHHbIX MU COBMECTUMOCTb 6a3 faHHbIX Takke ABAAOTCA nNpobnemou
npun ncnonb3osaHum N B ynpasneHun nepcoHanom. Paamep KoOMNaHUM UrpaeT posb
B OnpefefieHnn JOCTYNHOCTU AAHHbIX AAsS MPOrHo30B. bonbwmHcTBO HR-KOMMaHun
MMerT HEGONBLLOM WTAT OT COTEH 10 HECKONBbKUX ThICSY COTPYAHMKOB, MO3TOMY fiaHHbIE,
[OCTYMNHble ANs HabntoaeHMs, o4eHb Manbl. KonnyectBo HabnogeHNn 3a HEKOTOPbIMMU
COObITUSIMM B OpraHM3auunmn HeBenmKo. Takoe cobbITUE, KaK YBObHEHUE, MPONCXOAUT
He OYeHb YacTO M MO3TOMY He MMeeT AOCTAaTOYHOro KONMYecTBa HabnwogeHun ans
NPOrHo30B. 15 TOYHbIX NPOrHO30B AaHHbIX HeobxoauM 6onbWKNIA HAabop AAHHbIX U
HabntoaeHnn. CylecTByeT Takke NpobaeMa HECOBMECTMMOCTHM 6a3 iaHHbIX, MOCKO/bKY
MHOrne Habopbl OpraHM3aUNOHHbIX AAHHbBIX HAaXOAATCS B pa3HbiX 6a3ax AaHHbIX U
[OMKHBI ObITb TUWaTeNbHO 06befuHeHbl Mnepen OYUCTKOW MeHemKepamu [aHHbIX.
NN He BypgeT MOHMMATb KOMMNAHWUIO TaK, Kak 3To caenan 6ol HR-cneunanuct. EMy He
XBaTaeT rnobanbHOro NOHMMaHMUsi KOMNaHun, KoTopbiM obnagaeT HR. HR-cneynanuct
MOXXeT MPOUTY TLaTeNlbHOE U3yYeHMe 1 UCCNef0BaHNe KOMNAHUN, YTOObI MONYYNTh
Xopollee npepcraBieHne O Lensx, LEeHHOCTAX, KynbType u 3afadvax opraHusauuu.
MHOrOIeTHUIA OMbIT PaboTbl TaKKe AaeT CNeunannucTy nNo nepcoHany 6osnblie onbiTa
M nyywee NOHMMaHWe paboTbl. TEXHONOTMM UCKYCCTBEHHOTO UHTE/NIEKTA MOXET He
XBaTaTb MOHMMaHUS, KOTOpbIM 06nagatoT HR-cneymannctbl. OH MOXET He OBHaPYXMNTb



BaXKHbIX CBA3eMN B NpoLuion paboTe KaHAMAaTa, NOKa3blBaOLWMX, YTO KAaHANAAT MOXKET
npeacTaBnsATb OONbLWY LEHHOCTb ANA opraHusauumn. bnarogapsi MHorofneTHemy
onbITy HR-cneurannct MoxeT pacCMOTPeTb HEKOTOPbIX KaHAMAATOB, Ybe pe3toMe He
COOTBETCTBYET CTPOrMM KPUTEPUAM NpUeMa Ha paboTy, HO MOXET BbISIBUTb HEKOTOPbIE
cBa3n. I He MoXeT 0B6HapyXnTb Takmne CBA3M U MPONYCTUTb BbIGPOCHI, KOTOPbIE MOTYT
6bITb MONE3HbI 415 KOMMAHWUK.

MiccnepoBaTenu 0XXMpatoT, YTO Yepes HECKOJTbKO /IEeT TEXHOOT MM MCKYCCTBEHHOTO
MHTennekTa byayT NPeBOCXOANTL NOAEN BO MHOTUX 3afa4vax MU BUAAX AesTEeNbHOCTU.
Mo MHeHMIo 3KcnepToB, Y MW ecTb BbiCOKasi BEPOSATHOCTb MPEB30ATU YeN0BEYECKYIO
NPOV3BOANTENbHOCTb B AEATENbHOCTM M aBTOMATU3MPOBaTb 3aHATOCTb 4Ye/lOBEKa
B 6nvkanwme rogbl [32]. HekoTopble yyYeHble cyMTatoT, 4To UM BypeT cnyxntb Nnwb
BCMOMOraTesIbHOM CUCTEMOM M HUKOTAa NOMHOCTbIO He 3aMeHUT ntofen. byayuiee byget
COCTOSITb U3 COTPYAHMYECTBA MEXAY TOABMMU U MalnHaMu [33]. BaXkHOCTb COBMECTHOrO
B3aMMOAENCTBUS MEXAY MaLUMHaMUN 1 NIOAbMU, NPU KOTOPOM MallWHbl MPOTrHO3MPYOT
pe3ynbTaTbl, @ /IIOAM NPUHMMAIOT PELUeHUs U NPeanpUHMMAOT COOTBETCTBYHOLLME
AENCTBUSA, NOAYEpKMBaeTca B gpyrom uccnegosanumn NN n rnybokoro obyyeHuns [34].
MW cmoxeT urpaTb 6onee BaXkHyO posib B YMpaBAeHUW NEPCOHanom, ecan byper
peLlleHo, Kakmne laHHble OTCNeXNBATb, U3ydaTb, yNpaBaaTb U 3awmwaTs [35]. Obnactb
HR-aHannTUKM eLLe MOXKET MHOTOMY HaC HAay4MTb M OTKPbITb. Ha pbiHKe ByaeT xecTkas
KOHKYpPEeHLUMS 3a MpuB/eYEeHMEe Ny4YyWwnx CneuyanncToB, MOCKONbKY Bce 6onblie
NpeanpuUsTAA HaYMHaOT NCNOb30BaTb TexHoNorum M. B aToM ciyvae egUHCTBEHHOE,
4TO OTAensieT opraHu3aunn gpyr oT Apyra, — 3TO MX CNOCOBHOCTb COOTBETCTBOBATb
UMGDPOBLIM OXUAAHNAM KaHAMAATOB M NPeAoCTaBAsATb UM Hauayywmi onbiT [35]. B
oTpacnun byaeT LOMUHMPOBaTb TOT CEKTOP, KOTOPbIW /y4Lle BCero NoAroToBUT CBOUX
paboTHNKOB K 3((HEKTVBHOMY WCMOMb30BAHNIO BO3MOXHOCTEN WCKYCCTBEHHOTIO
NHTeNNeKTa 1 60NbLWNX JaHHbIX AN NOYYEHUS KOHKYPEHTHOIO NpenmyLlecTsa [36].

BbiBOAbI U NpepIoKeHUs:

HecmoTpsa Ha ycnewHy aganTauuio CeKTopa YesioBe4yeCKUX pecypcoB K Tex-
HUYECKOMY CABUTY, BbI3BAHHOMY MCKYCCTBEHHbIM MHTE/IJIEKTOM, MPEeACTOUT eLle MHOroe
HaBepcTaTb. YTOObLI B MONHOW Mepe BOCMO/b30BAThCS N060M HOBOW pa3paboTkon,
KpalHe BaXKHO, YTOb6bl Mbl NOCTOSAHHO UCKaNu pelleHuns ansa ee npenatcteum. Chepa HR
TaKXe [O/HKHA NPUHATb aHaNOrMYHY cTpaTernto. OCHOBbIBAsICb HA MHOTOYUCIEHHbIX
nccnegoBaHuax, obCcyxgaemMblx B 3TOW CTaTbe, JIEFKO CAenaTb BbIBOA, YTO fAaHHble
HeobxoanMbl Ans MPUMEHEHUSI UCKYCCTBEHHOTO WHTEN/IEKTAa K OPraHn3aumoHHbIM
dyHKumam. Moatomy HR-cneunanmct gomxeH obpaTnuTb NPUCTaNbHOE BHUMAHMWE Ha TO,
4TOObI YH6eanTbCSs, YTO NCMONb3YHTCS HafeXHble AaHHble. VICKYCCTBEHHbIN UHTENNEKT
6bIn BKAKOYEH B NpoLeaypbl ynpaBaeHUs NepcoHanom Aas yny4vweHns nnaHupoBaHms
N NPUHATUS PELLUEHU.

[MpunoxeHna Ha ocHoBe VW nomornu npeanpusiTUsM MOBbICUTb MPOU3BOAMU-
TENIbHOCTb TPYAA, NOBbICUTH 3DMEKTUBHOCTL paboyero mecta B LEe/IOM, COKPATUTb
pacxofbl, aBTOMATM3MPOBaTb PYTUHHbIE 3afayu, KOTOpble celnvac BbIMOJIHSAOTCS
NoabMn, 06eCcneyYnTb WMHTENNIEKTYaNbHYK aHaNUTUKY AaHHbIX M MPOrHO3MpOBaTb
byoywee. MNpeagnpusiTus CMOryT BbDKUTb M MPOLBETATb B HbIHELIHEE BPEMS PacTyLLen



KOHKYPEHLMW U TEXHONOTMYECKOTO Pa3BUTUSI TOSIbKO B TOM C/TyYae, eC/IN OHM MOMHOCTbHO
ocBosAT M M0Co3HaOTero LeHHOCTb Ha paHHeM 3Tane. OTCYTCTBUE IKCNEPUMEHTANbHbIX
N CTAaTUCTUYECKUX UCCNEfOBaHUIN B 3TOM 061acTy yBeNMUYMBaeT NOTeHUMan byaywmx
nccneqoBaHuUn B aTont obnactu. OCHOBLIBAasACb Ha aHaNn3e 3TOW CTaTbU, Mbl MOXEM
caenaTb BblBOA, YTO MCMOMb30BaHUe TexHonoruu M B ynpaBneHun nepcoHanom npu
MPaBUIbHOM MPUMEHEHNM MOXET OTKPbITb ABEPY A1 HENPEABUAEHHbIX BO3MOXXHOCTEN.
3TO NO3BOMUT OPraHn3aLMaM 0CTaBaThCs B aBaHrapAe TEXHUYECKOro nporpecca.
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